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provisions:
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o     Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o     Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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The Registrant filed a Form 8-K on May 10, 2016, reporting, among other things, the Registrant's results for the period ending March, 31, 2016 and
compensatory arrangements. The Registrant is filing this report solely to provide descriptions of the compensation plans that were inadvertently omitted due
to administration oversight. The plans were included as exhibits in the previous filing. The Registrant therefore hereby amends the following items of its
Form 8-K filed May 10, 2016 as follows:
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain officers; Compensatory Arrangements of
Certain Officers

2016 Stock Plan for Non-Employee Directors

On May 6, 2016, the stockholders of the Company approved the adoption of a new equity based compensation plan known as the Gibraltar Industries, Inc.
2016 Stock Plan for Non-Employee Directors (the "Plan"). The Plan was adopted by the Compensation Committee of the Company’s Board of Directors on
March 24, 2016 subject to approval of the shareholders. The Plan permits the Company to grant awards of shares of the Company’s common stock to non-
employee Directors of the Company. The total number of shares of common stock of the Company reserved for issuance pursuant to the Plan is 100,000.

The foregoing description of the terms and conditions of the Plan is qualified in its entirety by reference to the terms and conditions of the Plan, a copy of
which is incorporated by reference to Exhibit 10.1 to the Company's Current Report on Form 8-K filed May 10, 2016.

Item 8.01 Other Events

Non-Employee Director Stock Deferral Plan

In connection with the Company’s establishment of the Plan, the Company has also adopted a new stock deferral plan known as the Gibraltar Industries, Inc.
Non-Employee Director Stock Deferral Plan (the “Deferral Plan”). The Deferral Plan permits non-employee Directors of the Company to defer receipt of the
shares of the common stock which the non-employee Director is entitled to receive pursuant to the terms of the Plan. Such election to defer receipt of shares
and the method of distribution of the deferred shares elected by the non-employee Director is irrevocable.

The foregoing description of the terms and conditions of the Deferral Plan is qualified in its entirety by reference to the terms and conditions of the Deferral
Plan, a copy of which is incorporated by reference to Exhibit 10.2 to the Company's Current Report on Form 8-K filed May 10, 2016.
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