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(Mark One)

· QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934 For the quarterly period ended September 30, 2026

· TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from	to
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GIBRALTAR INDUSTRIES, INC.

(Exact name of registrant as specified in its charter)
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	Delaware
	
	
	16-1445150

	(State or Other Jurisdiction of Incorporation or Organization)
	(I.R.S. Employer Identification No.)

	3556 Lake Shore Road   P.O. Box 2028
	Buffalo
	New York
	14219-0228

	(Address of principal executive offices)
	
	(Zip Code)



(716) 826-6500

(Registrant’s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

	Title of each class
	
	Trading Symbol
	
	Name of each exchange on which registered

	Common Stock, $0.01 par value per share
	ROCK
	The NASDAQ Stock Market LLC



Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes ☒ No ☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes ☒ No ☐

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company,” and "emerging growth company" in Rule 12b-2 of the Exchange Act.


Large accelerated filer ☒

Non-accelerated filer ☐


Accelerated filer ☐

Smaller reporting company ☐

Emerging growth company ☐


If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐

Indicated by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes ☐ No ☒ As of November 3, 2026, the number of shares of common stock outstanding was: 29,706,414.
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PART I. FINANCIAL INFORMATION

Item 1. Financial Statements

GIBRALTAR INDUSTRIES, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS

(in thousands, except per share data)

(unaudited)

	
	
	Three Months Ended
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	
	2026
	
	
	2025
	
	
	2026
	
	
	2025

	Net sales
	$
	479,570
	
	$
	310,939
	
	$
	1,345,404
	
	$
	866,813

	Cost of sales
	
	364,522
	
	
	228,193
	
	
	1,019,408
	
	
	626,379

	Gross profit
	
	115,048
	
	
	82,746
	
	
	325,996
	
	
	240,434

	Selling, general, and administrative expense
	
	65,786
	
	
	42,804
	
	
	221,371
	
	
	132,331

	Operating income
	
	49,262
	
	
	39,942
	
	
	104,625
	
	
	108,103

	Interest expense (income), net
	
	21,522
	
	
	2
	
	
	55,511
	
	
	(1,281)

	Other income, net
	
	(2,721)
	
	
	(1,989)
	
	
	(2,640)
	
	
	(2,018)

	Income before taxes from continuing operations
	
	30,461
	
	
	41,929
	
	
	51,754
	
	
	111,402

	Provision for income taxes
	
	9,835
	
	
	8,724
	
	
	15,847
	
	
	25,644

	Income from continuing operations
	
	20,626
	
	
	33,205
	
	
	35,907
	
	
	85,758

	Discontinued operations:
	
	
	
	
	
	
	
	
	
	
	

	Loss before taxes from discontinued operations
	
	(12,567)
	
	
	(163,178)
	
	
	(95,020)
	
	
	(171,722)

	Benefit of income taxes from discontinued operations
	
	(3,653)
	
	
	(40,911)
	
	
	(11,545)
	
	
	(44,025)

	Loss from discontinued operations
	
	(8,914)
	
	
	(122,267)
	
	
	(83,475)
	
	
	(127,697)

	Net income (loss)
	$
	11,712
	
	$
	(89,062)
	
	$
	(47,568)
	
	$
	(41,939)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net earnings per share – Basic:
	
	
	
	
	
	
	
	
	
	
	

	Income from continuing operations
	$
	0.69
	
	$
	1.12
	
	$
	1.20
	
	$
	2.87

	Loss from discontinued operations
	
	(0.30)
	
	
	(4.11)
	
	
	(2.80)
	
	
	(4.27)

	Net income (loss)
	$
	0.39
	
	$
	(2.99)
	
	$
	(1.60)
	
	$
	(1.40)

	
	
	
	
	
	
	
	
	
	
	
	

	Weighted average shares outstanding – Basic
	
	29,793
	
	
	29,736
	
	
	29,786
	
	
	29,925

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Net earnings per share – Diluted:
	
	
	
	
	
	
	
	
	
	
	

	Income from continuing operations
	$
	0.69
	
	$
	1.11
	
	$
	1.20
	
	$
	2.85

	Loss from discontinued operations
	
	(0.30)
	
	
	(4.09)
	
	
	(2.79)
	
	
	(4.25)

	Net income (loss)
	$
	0.39
	
	$
	(2.98)
	
	$
	(1.59)
	
	$
	(1.40)

	
	
	
	
	
	
	
	
	
	
	
	

	Weighted average shares outstanding – Diluted
	
	29,906
	
	
	29,863
	
	
	29,863
	
	
	30,038

	
	
	
	
	
	
	
	
	
	
	
	



See accompanying notes to consolidated financial statements.
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	GIBRALTAR INDUSTRIES, INC.
	
	
	
	
	

	
	CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
	
	

	
	
	
	
	(in thousands)
	
	
	
	
	
	
	
	

	
	
	
	
	(unaudited)
	
	
	
	
	
	
	
	

	
	
	
	
	Three Months Ended
	
	Nine Months Ended

	
	
	
	
	September 30,
	
	
	
	September 30,
	

	
	
	
	
	2026
	
	
	2025
	
	
	2026
	
	
	2025

	Net income (loss)
	
	$
	11,712
	
	$
	(89,062)
	
	$
	(47,568)
	
	$
	(41,939)

	Other comprehensive (loss) income:
	
	
	
	
	
	
	
	
	
	
	
	

	Foreign currency translation adjustment
	
	
	(325)
	
	
	(765)
	
	
	(2,594)
	
	
	1,546

	Total comprehensive income (loss)
	
	$
	11,387
	
	$
	(89,827)
	
	$
	(50,162)
	
	$
	(40,393)

	
	
	
	
	
	
	
	
	
	
	
	
	
	



See accompanying notes to consolidated financial statements.
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	GIBRALTAR INDUSTRIES, INC.
	
	
	
	
	
	

	
	CONSOLIDATED BALANCE SHEETS
	
	
	
	
	
	

	
	(in thousands, except per share data)
	
	
	
	
	
	

	
	
	
	September 30,
	
	December 31,
	

	
	
	
	2026
	
	
	2025
	

	Assets
	
	(unaudited)
	
	
	
	

	
	
	
	
	
	
	

	Current assets:
	
	
	
	
	
	

	Cash and cash equivalents
	$
	35,188
	
	$
	115,724
	

	Trade receivables, net of allowance of $2,818 and $2,558, respectively
	
	215,387
	
	
	120,327
	

	Costs in excess of billings, net
	
	25,326
	
	
	26,799
	

	Inventories, net
	
	277,193
	
	
	116,770
	

	Prepaid expenses and other current assets
	
	63,714
	
	
	56,904
	

	Assets of discontinued operations
	
	11,342
	
	
	192,362
	

	Total current assets
	
	628,150
	
	
	628,886
	

	Property, plant, and equipment, net
	
	188,708
	
	
	130,456
	

	Operating lease assets
	
	160,839
	
	
	55,355
	

	Goodwill
	
	939,550
	
	
	415,032
	

	Customer relationships, net
	
	608,540
	
	
	109,092
	

	Other intangibles, net
	
	138,843
	
	
	34,464
	

	Other assets
	
	19,760
	
	
	20,318
	

	
	
	$
	2,684,390
	
	$
	1,393,603
	

	Liabilities and Stockholders’ Equity
	
	
	
	
	
	

	
	
	
	
	
	
	

	Current liabilities:
	
	
	
	
	
	

	Accounts payable
	$
	207,062
	
	$
	108,216
	

	Accrued expenses
	
	128,006
	
	
	155,807
	

	Billings in excess of costs
	
	9,629
	
	
	8,879
	

	Liabilities of discontinued operations
	
	14,893
	
	
	93,120
	

	Total current liabilities
	
	359,590
	
	
	366,022
	

	Long-term debt
	
	1,238,384
	
	
	—
	

	Deferred income taxes
	
	10,732
	
	
	5,116
	

	Non-current operating lease liabilities
	
	147,100
	
	
	46,199
	

	Other non-current liabilities
	
	25,028
	
	
	25,868
	

	Stockholders’ equity:
	
	
	
	
	
	

	Preferred stock, $0.01 par value; authorized 10,000 shares; none outstanding
	
	—
	
	—
	

	Common stock, $0.01 par value; authorized 100,000 shares; 34,729 and 34,482 shares
	
	347
	
	
	345
	

	issued and outstanding, respectively
	
	
	
	
	
	

	Additional paid-in capital
	
	360,253
	
	
	353,018
	

	Retained earnings
	
	783,895
	
	
	831,463
	

	Accumulated other comprehensive loss
	
	(6,277)
	
	
	(3,683)
	

	Treasury stock, at cost; 5,025 and 4,935 shares, respectively
	
	(234,662)
	
	
	(230,745)
	

	Total stockholders’ equity
	
	903,556
	
	
	950,398
	

	
	
	$
	2,684,390
	
	$
	1,393,603
	

	
	
	
	
	
	
	
	



See accompanying notes to consolidated financial statements.
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	GIBRALTAR INDUSTRIES, INC.
	
	
	
	
	

	
	CONSOLIDATED STATEMENTS OF CASH FLOWS
	
	
	
	
	

	
	(in thousands)
	
	
	
	
	

	
	(unaudited)
	
	
	
	
	

	
	
	
	Nine Months Ended

	
	
	
	September 30,
	

	
	
	
	2026
	
	
	2025

	Cash Flows from Operating Activities
	
	
	
	
	

	Net loss
	$
	(47,568)
	
	$
	(41,939)

	Loss from discontinued operations
	
	(83,475)
	
	
	(127,697)

	Income from continuing operations
	
	35,907
	
	
	85,758

	Adjustments to reconcile income from continuing operations to net cash (used in) provided by
	
	
	
	
	

	operating activities:
	
	
	
	
	

	Depreciation and amortization
	
	55,607
	
	
	23,101

	Stock compensation expense
	
	7,035
	
	
	7,465

	Provision for deferred income taxes
	
	921
	
	
	7

	Other, net
	
	3,250
	
	
	1,154

	Changes in operating assets and liabilities net of effects from acquisitions:
	
	
	
	
	

	Trade receivables and costs in excess of billings
	
	(46,986)
	
	
	(28,705)

	Inventories
	
	(32,556)
	
	
	(7,907)

	Other current assets and other assets
	
	(4,408)
	
	
	4,979

	Accounts payable
	
	71,615
	
	
	25,971

	Accrued expenses and other non-current liabilities
	
	(71,019)
	
	
	(6,443)

	Net cash provided by operating activities of continuing operations
	
	19,366
	
	
	105,380

	Net cash (used in) provided by operating activities of discontinued operations
	
	(55,556)
	
	
	26,168

	Net cash (used in) provided by operating activities
	
	(36,190)
	
	
	131,548

	Cash Flows from Investing Activities
	
	
	
	
	

	Acquisitions, net of cash acquired
	
	(1,339,581)
	
	
	(210,455)

	Purchases of property, plant, and equipment
	
	(15,539)
	
	
	(37,428)

	Net proceeds from sale of property and equipment
	
	2,936
	
	
	252

	Net proceeds from sale of business
	
	—
	
	352

	Net cash used in investing activities of continuing operations
	
	(1,352,184)
	
	
	(247,279)

	Net cash provided by (used in) investing activities of discontinued operations
	
	76,549
	
	
	(1,015)

	Net cash used in investing activities
	
	(1,275,635)
	
	
	(248,294)

	Cash Flows from Financing Activities
	
	
	
	
	

	Proceeds from long-term debt
	
	1,340,000
	
	
	—

	Long-term debt payments
	
	(75,000)
	
	
	—

	Payment of debt issuance costs
	
	(29,311)
	
	
	—

	Purchase of common stock at market prices
	
	(4,399)
	
	
	(63,740)

	Net proceeds from issuance of common stock
	
	—
	
	198

	Net cash provided by (used in) financing activities
	
	1,231,290
	
	
	(63,542)

	Effect of exchange rate changes on cash
	
	(1)
	
	
	211

	Net decrease in cash and cash equivalents
	
	(80,536)
	
	
	(180,077)

	Cash and cash equivalents at beginning of year
	
	115,724
	
	
	269,480

	Cash and cash equivalents at end of period
	$
	35,188
	
	$
	89,403

	
	
	
	
	
	
	



See accompanying notes to consolidated financial statements.
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GIBRALTAR INDUSTRIES, INC.

CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(in thousands)

(unaudited)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Accumulated
	
	
	
	
	
	
	
	
	
	

	
	Common Stock
	
	
	Additional
	
	
	
	
	
	
	
	Other
	Treasury Stock
	
	Total
	

	
	
	
	
	
	
	
	
	
	
	
	Paid-In
	
	
	Retained
	
	
	Comprehensive
	
	
	
	
	
	
	
	
	Stockholders’
	

	
	Shares
	
	
	Amount
	
	
	
	
	
	
	
	
	
	Shares
	
	Amount
	
	
	

	
	
	
	
	
	
	
	Capital
	
	
	Earnings
	
	
	Loss
	
	
	
	
	Equity
	

	Balance at June 30, 2026
	34,698
	
	
	$
	347
	
	
	$
	358,365
	
	
	$
	772,183
	
	
	$
	(5,952)
	
	5,015
	
	
	
	$
	(234,191)
	
	$
	890,752
	

	Net income
	—
	
	
	—
	
	
	—
	
	
	11,712
	
	
	
	
	—
	—
	
	—
	
	11,712
	

	Foreign currency translation adjustment
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	(325)
	
	—
	
	—
	
	(325)
	

	Stock compensation expense
	—
	
	
	—
	
	
	1,888
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	1,888
	

	Net settlement of restricted stock units
	31
	
	
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	10
	
	
	
	
	(471)
	
	
	(471)
	

	Balance at September 30, 2026
	34,729
	
	
	$
	347
	
	
	$
	360,253
	
	
	$
	783,895
	
	
	$
	(6,277)
	
	5,025
	
	
	
	$
	(234,662)
	
	$
	903,556
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at June 30, 2025
	34,419
	
	
	$
	344
	
	
	$
	350,259
	
	
	$
	922,974
	
	
	$
	(3,015)
	
	4,913
	
	
	
	$
	(229,382)
	
	$
	1,041,180
	

	Net loss
	—
	
	
	—
	
	
	—
	
	
	(89,062)
	
	
	
	—
	—
	
	—
	
	(89,062)
	

	Foreign currency translation adjustment
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	(765)
	
	—
	
	—
	
	(765)
	

	Stock compensation expense
	—
	
	
	—
	
	
	1,458
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	1,458
	

	Net settlement of restricted stock units
	52
	
	
	
	
	1
	
	
	
	
	(1)
	
	
	
	—
	
	
	—
	20
	
	
	
	
	(1,241)
	
	
	(1,241)
	

	Stock options exercised
	5
	
	
	
	
	—
	
	
	198
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	198
	

	Excise tax on repurchase of common
	—
	
	
	
	—
	
	
	
	—
	
	
	
	—
	
	
	
	—
	
	—
	
	
	
	6
	
	
	6
	

	stock
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at September 30, 2025
	34,476
	
	
	$
	345
	
	
	$
	351,914
	
	
	$
	833,912
	
	
	$
	(3,780)
	
	4,933
	
	
	
	$
	(230,617)
	
	$
	951,774
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




See accompanying notes to consolidated financial statements.
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GIBRALTAR INDUSTRIES, INC.

CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(in thousands)

(unaudited)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Accumulated
	
	
	
	
	
	
	
	
	
	

	
	Common Stock
	
	
	Additional
	
	
	
	
	
	
	
	Other
	Treasury Stock
	
	Total
	

	
	
	
	
	
	
	
	
	
	
	
	Paid-In
	
	
	Retained
	
	
	Comprehensive
	
	
	
	
	
	
	
	
	Stockholders’
	

	
	Shares
	
	
	Amount
	
	
	
	
	
	
	
	
	
	Shares
	
	Amount
	
	
	

	
	
	
	
	
	
	
	Capital
	
	
	Earnings
	
	
	Loss
	
	
	
	
	Equity
	

	Balance at December 31, 2025
	34,482
	
	
	$
	345
	
	
	$
	353,018
	
	
	$
	831,463
	
	
	$
	(3,683)
	
	4,935
	
	
	
	$
	(230,745)
	
	$
	950,398
	

	Net loss
	—
	
	
	—
	
	
	—
	
	
	(47,568)
	
	
	
	
	—
	—
	
	—
	
	(47,568)
	

	Foreign currency translation adjustment
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	(2,594)
	
	—
	
	—
	
	(2,594)
	

	Stock compensation expense
	—
	
	
	—
	
	
	7,237
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	7,237
	

	Net settlement of restricted stock units
	229
	
	
	
	
	2
	
	
	
	
	(2)
	
	
	
	
	—
	
	
	—
	90
	
	
	
	
	(3,917)
	
	
	(3,917)
	

	Awards of common stock
	18
	
	
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	—
	
	—
	
	—
	

	Balance at September 30, 2026
	34,729
	
	
	$
	347
	
	
	$
	360,253
	
	
	$
	783,895
	
	
	$
	(6,277)
	
	5,025
	
	
	
	$
	(234,662)
	
	$
	903,556
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at December 31, 2024
	34,313
	
	
	$
	343
	
	
	$
	343,583
	
	
	$
	875,851
	
	
	$
	(5,326)
	
	3,960
	
	
	
	$
	(166,417)
	
	$
	1,048,034
	

	Net loss
	—
	
	
	—
	
	
	—
	
	
	(41,939)
	
	
	
	—
	—
	
	—
	
	(41,939)
	

	Foreign currency translation adjustment
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	1,546
	
	—
	
	—
	
	1,546
	

	Stock compensation expense
	—
	
	
	—
	
	
	8,135
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	8,135
	

	Net settlement of restricted stock units
	145
	
	
	
	
	2
	
	
	
	
	(2)
	
	
	
	—
	
	
	—
	58
	
	
	
	
	(3,715)
	
	
	(3,715)
	

	Awards of common stock
	13
	
	
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	—
	
	—
	
	—
	

	Stock options exercised
	5
	
	
	
	
	—
	
	
	198
	
	
	
	
	—
	
	
	—
	—
	
	—
	
	198
	

	Excise tax on repurchase of common
	—
	
	
	—
	
	
	—
	
	
	—
	
	
	—
	—
	
	(485)
	
	
	(485)
	

	stock
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Common stock repurchased under stock
	—
	
	
	
	—
	
	
	
	—
	
	
	
	—
	
	
	
	—
	
	915
	
	
	
	
	(60,000)
	
	
	(60,000)
	

	repurchase program
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance at September 30, 2025
	34,476
	
	
	$
	345
	
	
	$
	351,914
	
	
	$
	833,912
	
	
	$
	(3,780)
	
	4,933
	
	
	
	$
	(230,617)
	
	$
	951,774
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




See accompanying notes to consolidated financial statements.
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GIBRALTAR INDUSTRIES, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(unaudited)

(1) BASIS OF PRESENTATION

The accompanying unaudited consolidated financial statements of Gibraltar Industries, Inc. (the "Company") have been prepared by management in accordance with U.S. generally accepted accounting principles for interim financial information and with the instructions to Form 10-Q and Article 10 of Regulation S-X. In the opinion of management, all adjustments (consisting of normal recurring adjustments) considered necessary for the fair presentation of results for the interim period have been included. Certain prior-period amounts have been reclassified to conform to the current-period presentation. The Company's operations are seasonal, for this and other reasons financial results for any interim period are not necessarily indicative of the results expected for any subsequent interim period or for the full year. The accompanying unaudited consolidated financial statements should be read in conjunction with the financial statements and notes thereto included in the Company's annual report on Form 10-K for the year ended December 31, 2025.

The consolidated balance sheet at December 31, 2025 has been derived from the audited financial statements at that date, but does not include all of the information and footnotes required by U.S. generally accepted accounting principles for complete financial statements.

Discontinued Operations

In June 2025, the Company committed to a plan to sell its Renewables business, which was the sole business in the Renewables segment, and represents a strategic shift that has a significant effect on the Company's operations and financial results, and as such, qualifies for reporting as discontinued operations. The Renewables business results of operations for the periods presented are reflected in the Company's consolidated statements of operations and consolidated statements of cash flows as discontinued operations. Additionally, refer to Note 13 "Discontinued Operations" for information regarding the assets and liabilities of the Renewables business that have been classified as assets and liabilities of discontinued operations in the Company's consolidated balance sheets for the periods presented.

Unless otherwise indicated, the consolidated financial statement disclosures and related information disclosed herein relate to the Company's continuing operations, which exclude its Renewables business, and the Company has recast prior period amounts to reflect discontinued operations.

Recent Accounting Pronouncements

The Company evaluated all recent Accounting Standard Updates, including those that are currently effective in 2026 or will be effective after 2026, and determined that the adoption of these pronouncements would not have a material effect on the financial position, results of operations or cash flows of the Company. There have been no material changes from the recent accounting pronouncements previously disclosed in the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2025.

(2) TRADE RECEIVABLES, NET

The following table provides a roll-forward of the allowance for credit losses for the nine month period ended September 30, 2026 that is deducted from the amortized cost basis of trade receivables to present the net amount expected to be collected (in thousands):

	Beginning balance as of January 1, 2026
	$
	2,558
	

	Allowance for credit losses on trade receivables acquired in a business combination
	
	1,019
	

	Bad debt expense, net of recoveries
	
	145
	

	Accounts written off against allowance and other adjustments
	
	(904)
	

	Ending balance as of September 30, 2026
	$
	2,818
	

	9
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(3) REVENUE

Sales includes revenue from contracts with customers for roofing accessories, metal roofing products and services, rain dispersion products, roof and foundation ventilation products, single point and centralized mail and package solutions, outdoor living space products (sun-shading), and other construction accessories; designing, engineering, manufacturing and installation of controlled environment agriculture structures, custom greenhouses and structural canopies; expansion joints, structural bearings, pavement sealant, elastomeric concrete and bridge cable protection systems.

Refer to Note 12 "Segment Information" for disclosures related to disaggregation of revenue.

As of September 30, 2026, the Company's remaining performance obligations are part of contracts that have an original expected duration of one year or less.

For the three and nine months ended September 30, 2026 and 2025, respectively, there were no changes to estimated total costs to be incurred related to any individual contract that materially impacted the Company's consolidated financial statements.

Contract assets consist of net costs in excess of billings, classified as current assets in the Company's consolidated balance sheets. Contract liabilities consist of billings in excess of costs, classified as current liabilities, and unearned revenue, presented within accrued expenses, in the Company's consolidated balance sheets. Unearned revenue as of September 30, 2026 and December 31, 2025 was $0.8 million and $1.4 million, respectively. The Company recognized revenue of $9.3 million and $ 13.4 million during the nine months ended September 30, 2026 and 2025, respectively, that was included in the contract liabilities balance of $10.3 million and $15.4 million at December 31, 2025 and 2024, respectively.

(4)	INVENTORIES, NET

	Inventories, net of reserves, consisted of the following (in thousands):
	
	
	
	
	

	
	
	September 30, 2026
	
	December 31, 2025

	Raw material
	$
	166,188
	
	$
	68,528

	Work-in-process
	
	3,809
	
	
	3,656

	Finished goods
	
	107,196
	
	
	44,586

	Total inventories, net
	$
	277,193
	
	$
	116,770

	
	
	
	
	
	



The reserve for excess, obsolete and slow moving inventory was $10.4 million as of September 30, 2026, including $4.6 million acquired through a business combination. As of December 31, 2025, the reserve was $4.4 million.

(5) ACQUISITIONS

2026 Acquisition

On February 2, 2026, the Company purchased all the outstanding equity interests of Arundel Square Garden LLC, a Delaware limited liability company, the owner of OmniMax International, LLC ("OmniMax"), a leading U.S.- and Canada-based manufacturer of residential roofing accessories and rainwater management systems. The results of OmniMax have been included in the Company's consolidated financial results since the date of acquisition within the Company's Residential segment. The purchase consideration for this acquisition was $1.343 billion, which is subject to customary adjustments provided for in the securities purchase agreement, and was funded using a combination of cash on hand and proceeds from new indebtedness.

The purchase price for this acquisition was preliminarily allocated to the assets acquired and liabilities assumed based upon their respective fair values estimated as of the date of acquisition. The Company has commenced the process to confirm the existence, condition, and completeness of the assets acquired and liabilities assumed to establish fair value of such assets and liabilities and to determine the amount of goodwill to be recognized as of the date of acquisition. Goodwill recognized in this acquisition is primarily attributable to factors such as future economic benefits arising from other assets acquired that could not be individually identified including workforce additions, growth opportunities, and increased presence in domestic residential roofing accessories and rainwater management systems markets. The Company is still collecting information necessary to complete the valuation of certain assets acquired and liabilities assumed in the business combination. Accordingly, the amounts recorded for working capital, other assets, other liabilities and goodwill are provisional and may be adjusted during the
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measurement period as additional information becomes available regarding facts and circumstances that existed as of the acquisition date and, if known, would have affected the measurement of those amounts at that date. The final determination of the fair value of certain assets and liabilities will be completed within a measurement period of up to one year from the date of the acquisition.

For the acquisition of OmniMax, the preliminary excess consideration was recorded as goodwill and approximated $ 527.2 million, none of which is deductible for tax purposes. The final purchase price allocation will be completed no later than the first quarter of fiscal year 2027.

The preliminary allocation of the purchase consideration to the estimated fair value of the assets acquired and liabilities assumed is as follows as of the date of the acquisition (in thousands):


Cash
[image: ]

Working capital

Property, plant and equipment
[image: ]

Acquired intangible assets

Other assets
[image: ]

Other liabilities

Goodwill
[image: ]

Fair value of purchase consideration

The intangible assets acquired in this acquisition consisted of the following (in thousands):



$	5,865

106,351

62,201

640,000

125,053

(123,225)

527,171

$	1,343,416
[image: ]


	Fair Value
	Weighted-Average
	

	
	Amortization Period
	




	Trademarks
	$
	110,000
	18 years

	Customer relationships
	
	530,000
	15 years

	Total
	$
	640,000
	

	
	
	
	



In determining the allocation of the purchase price to the assets acquired and liabilities assumed, the Company uses all available information to make fair value determinations using Level 3 unobservable inputs in which little or no market data exists, and therefore, engages independent valuation specialists to assist in the fair value determination of the acquired long-lived assets, such as identified intangible

assets and property, plant, and equipment. The fair values of the identified intangible assets are primarily determined using income‑based valuation techniques, including the multi‑period excess earnings method for customer relationships and the relief‑from‑royalty method for trademarks. The fair values of the property, plant, and equipment is primarily determined using cost approach and market approach.

Since the acquisition date through September 30, 2026, OmniMax contributed approximately $431.5 million in net sales and $29.1 million in operating profit.

2025 Acquisitions

During the year ended December 31, 2025, the Company acquired four businesses in separate transactions. One acquired business is included within the Company's Agtech segment and the other three acquired businesses are included in the Company's Residential segment.

On February 11, 2025, the Company purchased all the outstanding stock of Lane Supply, Inc. ("Lane Supply"), a privately held company that designs, manufactures and installs structural canopies serving the convenience store, travel center, food retail, and quick serve restaurant markets. The results of Lane Supply have been included in the Company's consolidated financial results since the date of acquisition within the Company's Agtech segment. The purchase consideration for this acquisition was $118.0 million, which includes a working capital adjustment and certain other adjustments provided for in the stock purchase agreement, and was funded with cash on hand.
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On March 31, 2025, the Company acquired two privately held businesses within its Residential segment that primarily specialize in the manufacturing of metal roofing systems, along with metal wall panels, siding and trim products. The Company purchased all the outstanding stock of one of the businesses and substantially all of the assets of the other business for a combined purchase consideration of $92.6 million, which includes working capital adjustments and certain other adjustments provided for in the purchase agreements. A portion of the purchase consideration was funded with cash on hand, with the remaining portion payable in 2026. The Company recorded an acquisition payable included in accrued expenses of $5.4 million and $11.3 million as of September 30, 2026 and December 31, 2025, respectively, to reflect this obligation.

On July 31, 2025, the Company purchased substantially all the assets of another privately held business within its Residential segment that primarily specializes in the manufacturing of metal roofing systems and roofing accessories. The purchase consideration for this acquisition was $16.0 million, which includes working capital adjustments and certain other adjustments provided for in the asset purchase agreement, and was funded with cash on hand.

The purchase price for these acquisitions were allocated to the assets acquired and liabilities assumed based upon their respective fair values estimated as of the date of acquisitions. Goodwill recognized in these acquisitions is primarily attributable to factors such as future economic benefits arising from other assets acquired that could not be individually identified including workforce additions, growth opportunities, and increased presence in domestic agtech structures and metal roofing markets, respectively. Since the respective acquisition dates of the privately held businesses, the Company has recorded measurement-period adjustments, including adjustments as a result of new information obtained about facts and circumstances that existed as of the respective acquisition dates and included an increase of $20.2 million to acquired intangible assets and a corresponding decrease to goodwill. The impact of this adjustment, and other measurement-period adjustments, which would have been recognized in previous periods if the provisional amounts had been finalized as of the respective acquisition dates, have not materially impacted the Company's consolidated statements of operations.

For the acquisition of Lane Supply, the excess consideration was recorded as goodwill and approximated $38.3 million, none of which is deductible for tax purposes.

The allocation of the purchase consideration to the estimated fair value of the assets acquired and liabilities assumed is as follows as of the date of the acquisition (in thousands):

	Cash
	$
	2,671

	Working capital
	
	19,969

	Property, plant and equipment
	
	6,707

	Acquired intangible assets
	
	66,900

	Other assets
	
	671

	Other liabilities
	
	(17,220)

	Goodwill
	
	38,281

	Fair value of purchase consideration
	$
	117,979

	
	
	



	The intangible assets acquired in this acquisition consisted of the following (in thousands):
	
	
	
	

	
	
	Fair Value
	Weighted-Average
	

	
	
	
	Amortization Period
	

	Trademarks
	$
	6,800
	20 years
	

	Customer relationships
	
	56,600
	15 years
	

	Backlog
	
	3,500
	Less than 1 year
	

	Total
	$
	66,900
	
	

	
	
	
	
	



In determining the allocation of the purchase price to the assets acquired and liabilities assumed, the Company uses all available information to make fair value determinations using Level 3 unobservable inputs in which little or no market data exists, and therefore, engages independent valuation specialists to assist in the fair value determination of the acquired long-lived assets. The fair values of the identified intangible assets are primarily determined using income‑based valuation techniques, including the multi‑period excess earnings method for customer relationships and backlog and the relief‑from‑royalty method for trademarks.
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For the acquisition of the two metal roofing businesses acquired on March 31, 2025, the excess consideration was recorded as goodwill and approximated $42.2 million, all of which is deductible for tax purposes.

For the acquisition of the metal roofing business acquired on July 31, 2025, the excess consideration was recorded as goodwill and approximated $8.8 million, all of which is deductible for tax purposes.

The allocation of the purchase consideration to the estimated fair value of the assets acquired and liabilities assumed in the acquisitions of the three metal roofing businesses is as follows as of the respective date of the acquisitions (in thousands):

	Cash
	$
	2,241

	Working capital
	
	10,118

	Property, plant and equipment
	
	5,094

	Acquired intangible assets
	
	38,050

	Other assets
	
	10,628

	Other liabilities
	
	(8,529)

	Goodwill
	
	50,968

	Fair value of purchase consideration
	$
	108,570

	
	
	



The intangible assets acquired in the three metal roofing business acquisitions consisted of the following (in thousands):

	
	
	Fair Value
	Weighted-Average
	

	
	
	
	Amortization Period
	

	Trademarks
	$
	4,250
	5 -11 years
	

	Customer relationships
	
	33,800
	9 - 12 years
	

	Total
	$
	38,050
	
	

	
	
	
	
	



In determining the allocation of the purchase price to the assets acquired and liabilities assumed, the Company uses all available information to make fair value determinations using Level 3 unobservable inputs in which little or no market data exists, and therefore, engages independent valuation specialists to assist in the fair value determination of the acquired long-lived assets. The fair values of the identified intangible assets are primarily determined using income‑ based valuation techniques, including the multi‑period excess earnings method for customer relationships and the relief‑from‑royalty method for trademarks.

Pro Forma Information (Unaudited)

As noted above, the Company completed the acquisition of OmniMax on February 2, 2026, and during the nine months ended September 30, 2025, the Company completed the acquisitions of Lane Supply and three privately held metal roofing businesses. Accordingly, the Company's consolidated statements of operations do not include certain periods prior to each acquisition, as described below.

	
	
	
	
	Period Not Included:

	Acquisition
	Date Acquired
	From
	To

	OmniMax
	
	February 2, 2026
	
	January 1, 2026
	February 1, 2026

	Lane Supply
	February 11, 2025
	January 1, 2025
	February 10, 2025

	Privately held metal roofing businesses
	March 31, 2025
	January 1, 2025
	March 30, 2025

	Privately held metal roofing business
	July 31, 2025
	January 1, 2025
	July 30, 2025



The following unaudited pro forma financial information represents a summary of the consolidated results of continuing operations of the Company for the three and nine months ended September 30, 2026 and 2025, assuming the acquisition of OmniMax had been completed on January 1, 2025, and the acquisitions of Lane Supply and the three privately held metal roofing businesses had been completed on January 1, 2024 (in thousands):
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	Three Months Ended
	
	Nine Months Ended

	
	
	
	September 30,
	
	
	
	September 30,
	

	
	
	
	2026
	
	
	2025
	
	
	2026
	
	
	2025

	Net sales
	$
	479,570
	
	$
	451,960
	
	$
	1,382,783
	
	$
	1,287,990

	Operating income
	
	51,676
	
	
	54,542
	
	
	139,273
	
	
	138,730



These pro forma amounts have been compiled by combining the historical results of these businesses with the results of the Company, after applying applicable accounting policies and pro forma adjustments, primarily for: (i) amortization that would have been recognized assuming preliminary fair value adjustments to intangible assets and fair value step-up of inventory had been applied from January 1, 2025 for OmniMax; (ii) elimination of non-recurring acquisition and related integration costs associated with the OmniMax acquisition; and (iii) amortization that would have been recognized assuming fair value adjustments to intangible assets had been applied from January 1, 2024 for Lane Supply and the three privately held metal roofing businesses.

The pro forma financial information is not necessarily indicative of the results of continuing operations that would have been achieved if the acquisitions had been effective as of these dates, or of future results.

Acquisition-related Costs

The Company recognized costs as a component of cost of sales related to the sale of inventory at fair value as a result of allocating the purchase price of recent acquisitions. The Company also incurred certain acquisition-related costs comprised of legal and consulting fees. These costs were recognized as a component of selling, general, and administrative expenses in the consolidated statements of operations. The acquisition-related costs consisted of the following for the three and nine months ended September 30 (in thousands):
	
	Three Months Ended
	
	
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	2026
	
	
	2025
	
	
	
	2026
	
	
	2025

	Cost of sales
	$
	—
	
	$
	—
	
	$
	6,400
	
	$
	—

	Selling, general and administrative costs
	
	1,153
	
	
	824
	
	
	19,046
	
	
	3,907

	Total acquisition related costs
	$
	1,153
	
	$
	824
	
	$
	25,446
	
	$
	3,907

	
	
	
	
	
	
	
	
	
	
	
	



(6) GOODWILL AND INTANGIBLE ASSETS

Goodwill

The changes in the carrying amount of goodwill for the nine months ended September 30, 2026 are as follows (in thousands):

	
	
	Residential
	
	Agtech
	
	Infrastructure
	
	Total

	Balance at December 31, 2025
	$
	261,747
	
	$
	121,607
	
	$
	31,678
	
	$
	415,032

	Acquired goodwill
	
	527,171
	
	
	—
	
	—
	
	527,171

	Adjustments to prior year acquisitions
	
	(1,609)
	
	
	—
	
	—
	
	(1,609)

	Foreign currency translation
	
	(599)
	
	
	(445)
	
	
	—
	
	(1,044)

	Balance at September 30, 2026
	$
	786,710
	
	$
	121,162
	
	$
	31,678
	
	$
	939,550

	
	
	
	
	
	
	
	
	
	
	
	



Goodwill is recognized net of accumulated impairment losses of $133.2 million as of September 30, 2026 and December 31, 2025.

The Company is required to regularly assess whether a triggering event has occurred which would require interim impairment testing. The Company determined that no triggering event had occurred as of September 30, 2026 which would require an interim impairment test to be performed.
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	Intangible Assets
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Intangible assets consisted of the following (in thousands):
	
	
	
	
	
	
	
	
	

	
	
	
	
	September 30, 2026
	
	December 31, 2025
	

	
	
	
	
	Gross
	
	
	
	
	Gross
	
	Accumulated
	

	
	
	
	
	Carrying
	
	Accumulated
	
	Carrying
	
	
	

	Indefinite-lived intangible assets:
	
	Amount
	
	Amortization
	
	Amount
	
	Amortization
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Trademarks
	$
	19,570
	
	$
	—
	$
	19,570
	
	$
	—
	

	Finite-lived intangible assets:
	
	
	
	
	
	
	
	
	
	
	
	

	Trademarks
	
	123,300
	
	
	7,068
	
	
	13,300
	
	
	2,253
	

	Unpatented technology
	
	26,656
	
	
	23,615
	
	
	26,698
	
	
	22,851
	

	Customer relationships
	
	671,008
	
	
	62,468
	
	
	139,835
	
	
	30,743
	

	
	
	
	
	820,964
	
	
	93,151
	
	
	179,833
	
	
	55,847
	

	Total intangible assets
	$
	840,534
	
	$
	93,151
	
	$
	199,403
	
	$
	55,847
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The following table summarizes the intangible asset amortization expense (in thousands):

	
	Three Months Ended
	
	
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	2026
	
	
	2025
	
	
	
	2026
	
	
	2025

	Amortization expense
	$
	13,336
	
	$
	3,299
	
	$
	37,091
	
	$
	12,417



Amortization expense related to intangible assets for the remainder of fiscal 2026 and the next five years thereafter is estimated as follows (in thousands):

	
	
	2026
	
	
	2027
	
	
	2028
	
	
	2029
	
	
	2030
	
	
	2031

	Amortization expense
	$
	13,572
	
	$
	53,994
	
	$
	53,754
	
	$
	53,692
	
	$
	52,652
	
	$
	52,164



(7)	LONG-TERM DEBT

The following table summarizes the Company's long-term debt at September 30, 2026 (in thousands):

	Term Loan A Facility
	$
	625,000

	Term Loan B Facility
	
	600,000

	
	
	

	Revolving Credit Facility
	
	40,000

	Unamortized debt issuance costs
	
	(26,616)

	
	
	

	
	
	1,238,384

	Less current maturities
	
	—

	
	
	

	Total long-term debt
	$
	1,238,384

	
	
	



The Company had no outstanding debt at December 31, 2025.

The aggregate contractual maturities of long-term debt during each of the five successive twelve month periods following September 30,

2026 (in thousands):

	
	
	
	
	
	Twelve Months Ending September 30,
	
	

	
	2027
	
	
	
	2028
	
	
	2029
	
	
	2030
	
	
	2031

	Aggregate amount of maturities
	$
	—
	
	$
	23,750
	
	$
	32,500
	
	$
	40,625
	
	$
	568,125



Effective February 2, 2026

Revolving Credit Facility, Term Loan A Facility and Term Loan B Facility

In connection with the acquisition of OmniMax, on February 2, 2026, the Company entered into a new credit agreement (the "Credit Agreement") with Bank of America, N.A., as administrative agent and collateral agent, and other financial institutions party thereto. The Credit Agreement provides for (i) a senior secured revolving credit facility in an initial aggregate principal amount of up to $500 million (the "Revolving Credit Facility"), (ii) a senior
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secured term loan A facility in an initial aggregate principal amount of $650 million (the "Term Loan A Facility") and (iii) a senior secured term loan B facility in an initial aggregate principal amount of $650 million (the "Term Loan B Facility"). Letters of credit are available under the Credit Agreement in an aggregate amount of up to $100 million. The Company capitalized $29.3 million of debt issuance costs incurred in connection with the Credit Agreement. In addition, $0.8 million of unamortized deferred debt issuance costs related to the 2022 Credit Agreement were carried forward as the Credit Agreement was accounted for as a modification and are being amortized over the remaining term of the Credit Agreement.

Borrowings under the Credit Agreement, together with cash on hand, were used to fund the acquisition of OmniMax, refinance certain existing indebtedness of the Company, and pay related fees and expenses. The Revolving Credit Facility may be used for working capital and other general corporate purposes. The Revolving Credit Facility and Term Loan A Facility mature on February 2, 2031, and the Term Loan B Facility matures on February 2, 2033.

The Term Loan A Facility amortizes on a quarterly basis with escalating payment percentages over the life of the loan, with the remaining balance due at maturity. Quarterly principal amortization is required as follows: (i) 0.625% of the aggregate initial principal amount of the Term Loan A Facility for each fiscal quarter from the quarter ending June 30, 2026 through and including the quarter ending March 31, 2028;

(ii) 1.25% of the aggregate initial principal amount of the Term Loan A Facility for each fiscal quarter from the quarter ending June 30, 2028 through and including the quarter ending March 31, 2030; and (iii) 1.875% of the aggregate initial principal amount of the Term Loan A Facility for each fiscal quarter from the quarter ending June 30, 2030 through and including the last full fiscal quarter prior to the maturity date. All remaining unpaid principal amounts of any outstanding Term Loan A Facility are due on the maturity date.

The Term Loan B Facility amortizes on a quarterly basis at 0.25% of the aggregate initial principal amount of the Term Loan B Facility, with all remaining unpaid principal amounts of any outstanding Term Loan B Facility due on the maturity date.

In February 2026, the Company made prepayments of $25.0 million on the Term Loan A Facility and $50.0 million of the Term Loan B Facility.

In accordance with the Credit Agreement, such prepayments were applied to future scheduled amortization payments in order of maturity.

Borrowings under the Credit Agreement bear interest, at the Company's option, at an annual rate based on (a) adjusted term secured overnight financing rate ("SOFR"), defined in a customary manner, or (b) a base rate, in each case plus an applicable margin determined by the Company's consolidated first lien net leverage ratio.

For the Term Loan A Facility and the Revolving Credit Facility, the applicable rate under the Credit Agreement ranges from 1.375% to 2.25% for Term SOFR loans and 0.375% to 1.25% for Base Rate loans, in each case based on the Company’s consolidated first lien net leverage ratio per the Credit Agreement. For the Term Loan B Facility, the applicable rate under the Credit Agreement ranges from 1.75% to 2.25% for Term SOFR loans and 0.75% to 1.25% for Base Rate loans, in each case based on the Company’s consolidated first lien net leverage ratio. Undrawn commitment fees under the Revolving Credit Facility range from 0.175% to 0.275% based on the Company’s consolidated first lien net leverage ratio.

The Company's obligations under the Credit Agreement are guaranteed by the Company's existing and subsequently acquired wholly owned domestic subsidiaries, subject to customary exceptions.

The Credit Agreement contains financial covenants requiring the Company to maintain a maximum consolidated total net leverage ratio of 5.25 to 1.00, which steps down to 4.25 to 1.00 over time, and a minimum interest coverage ratio of 3.00 to 1.00, in each case measured as of the last day of each fiscal quarter, with measurement to commence on the last day of the first full fiscal quarter after February 2, 2026. The maximum consolidated total net leverage ratio may be increased at the Company's option by 0.50 times in connection with certain qualifying material acquisitions.

The Credit Agreement contains certain affirmative and negative covenants that limit the ability of the Company, among other things and subject to certain significant exceptions, to incur debt or liens, make investments, enter into certain mergers, consolidations, asset sales and acquisitions, pay dividends and make other restricted payments and enter into transactions with affiliates. In addition, the Credit Agreement contains certain events of default, including relating to a change of control. If an event of default occurs, the lenders under the Credit Agreement will be entitled to take various actions, including the acceleration of amounts due under the Credit Agreement. As of September 30, 2026, the Company was in compliance with all financial covenants.
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The following table sets forth the Company's revolving credit facility availability under the Credit Agreement as of September 30, 2026 (in thousands):

	Total revolving credit facility
	$
	500,000

	Less: borrowings outstanding under the revolving credit facility
	
	(40,000)

	
	
	

	Less: standby letters of credit issued to third parties
	
	(8,733)

	Revolving credit facility availability
	$
	451,267

	
	
	



The carrying values of borrowings under the Company's Revolving Credit Facility, Term Loan A Facility and Term Loan B Facility approximate fair value due to the variable rate features of these instruments. The fair value of the Revolving Credit Facility, Term Loan A Facility and Term Loan B Facility are classified as Level 2 within the fair value hierarchy as they are determined using observable market inputs other than quoted price for identical instruments in active markets.

Prior to February 2, 2026

Revolving Credit Facility

On December 8, 2022, the Company entered into a credit agreement (the "2022 Credit Agreement") which provided for a revolving credit facility and letters of credit in an aggregate amount equal to $400 million. At December 31, 2025, the Company had no outstanding borrowings and had $6.2 million of letters of credit issued to third parties. In connection with entering into the Credit Agreement, on February 2, 2026, the Company terminated the 2022 Credit Agreement. There were no outstanding borrowings under the 2022 Credit Agreement as of the date of termination or at September 30, 2026.

(8) EQUITY-BASED COMPENSATION

The Gibraltar Industries, Inc. Amended and Restated 2018 Equity Incentive Plan (the "Amended 2018 Plan"), which includes a total of 1,631,707 shares available for issuance, allows the Company to grant equity-based incentive compensation awards in the form of non-qualified options, restricted shares, restricted stock units, performance shares, performance stock units, and stock rights to eligible participants.

The Gibraltar Industries, Inc. Amended and Restated 2016 Stock Plan for Non-Employee Directors (the "Non-Employee Directors Plan"), which includes 200,000 shares available for issuance, allows the Company to grant awards of shares of the Company's common stock to current non-employee directors of the Company, and permits the Directors to defer receipt of such shares pursuant to the terms of the Non-Employee Directors Plan.

Equity-Based Awards - Settled in Stock

The following table provides the number of stock units granted, along with the weighted-average grant-date fair value of each award, during the nine months ended September 30,:

	
	
	2026
	
	
	
	2025
	
	

	
	
	
	
	
	Weighted-
	
	
	
	Weighted-

	
	
	
	
	
	Average
	
	
	
	Average

	
	
	Number of
	
	Grant-Date
	Number of
	
	
	Grant-Date

	Awards
	
	Awards
	
	
	Fair Value
	
	Awards
	
	
	Fair Value

	Performance stock units (1)
	208,858
	
	$
	42.55
	
	142,940
	(2)
	$
	62.06

	Restricted stock units
	135,130
	
	$
	43.53
	
	97,753
	
	$
	62.76

	
	
	
	
	
	
	
	
	
	
	

	Deferred stock units
	3,059
	
	$
	37.59
	
	2,172
	
	$
	52.95

	Common shares
	18,354
	
	$
	37.59
	
	13,032
	
	$
	52.95



(1) The Company’s performance stock units (“PSUs”) represent target shares granted for which the final number of shares earned depends on financial performance.

(2) Includes 87,440 target PSUs granted, none of which were earned or will be issued because the applicable performance conditions were not achieved or the were forfeited.
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Equity-Based Awards - Settled in Cash

The Company's equity-based awards that are settled in cash are the awards under the Management Stock Purchase Plan (the “MSPP”) which is authorized under the Company's equity incentive plans. The MSPP provides participants the ability to defer a portion of their compensation, convertible to unrestricted investments, restricted stock units, or a combination of both, or defer a portion of their directors’ fees, convertible to restricted stock units. Employees eligible to defer a portion of their compensation also receive a company-matching award in restricted stock units equal to a percentage of their deferred compensation.

The deferrals and related company match are credited to an account that represents a share-based liability. The portion of the account deferred to unrestricted investments is measured at fair market value of the unrestricted investments, and the portion of the account deferred to restricted stock units and company-matching restricted stock units is measured at a 200-day average of the Company’s stock price. The account will be converted to and settled in cash payable to participants upon retirement or a termination of their service to the Company.

Total MSPP liabilities recorded on the consolidated balance sheet as of September 30, 2026 were $18.7 million, of which $2.6 million was included in current accrued expenses and $16.1 million was included in non-current liabilities. Total MSPP liabilities recorded on the consolidated balance sheet as of December 31, 2025 were $22.2 million, of which $3.1 million was included in current accrued expenses and $19.1 million was included in non-current liabilities. The value of the restricted stock units within the MSPP liabilities was $10.5 million and $15.7 million at September 30, 2026 and December 31, 2025, respectively.

The following table provides the number of restricted stock units credited to active participant accounts and the payments made with respect to MSPP liabilities:
Nine Months Ended
September 30,

	
	2026
	
	
	
	2025

	Restricted stock units credited
	
	9,182
	
	
	20,605

	MSPP liabilities paid (in thousands)
	$
	3,053
	
	$
	1,928



(9) EXIT ACTIVITY COSTS AND ASSET IMPAIRMENTS

The Company periodically undertakes restructuring initiatives as part of its focus to improve operating performance and optimize its business portfolio. These initiatives have led to reorganizing the Company's manufacturing footprint, outsourcing or discontinuing low-volume, low margin products, or selling or exiting less profitable businesses or product lines. As a result, the Company has incurred costs related to discrete restructuring events for moving and closing facilities, severance and inventory write-downs during the nine months ended September 30, 2026.

The following tables set forth the exit activity costs and asset impairment charges (recoveries) incurred by segment related to the restructuring activities described above (in thousands):

Three Months Ended
September 30,

	
	
	
	
	
	2026
	
	
	
	
	
	
	
	
	
	2025
	
	
	
	

	
	
	Exit Activity
	
	Asset
	
	Total
	
	Exit Activity
	
	Asset
	
	Total
	

	
	
	
	
	Impairment
	
	
	
	
	
	Impairment
	
	
	

	Residential
	$
	1,381
	
	$
	—
	
	
	$
	1,381
	
	$
	1,157
	
	$
	—
	
	$
	1,157
	

	Agtech
	
	703
	
	
	—
	
	703
	
	
	140
	
	
	—
	
	140
	

	Infrastructure
	
	—
	
	—
	
	—
	
	—
	
	—
	
	—
	

	Corporate
	
	—
	
	—
	
	—
	
	—
	
	—
	
	—
	

	Total
	$
	2,084
	
	$
	—
	
	
	$
	2,084
	
	$
	1,297
	
	$
	—
	
	$
	1,297
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	Nine Months Ended
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	September 30,
	
	
	
	
	
	

	
	
	
	
	
	
	2026
	
	
	
	
	
	
	
	
	2025
	
	
	
	

	
	
	
	Exit Activity
	
	Asset
	
	Total
	
	Exit Activity
	
	Asset
	
	Total
	

	
	
	
	
	
	Impairment
	
	
	
	
	
	Impairment
	
	
	

	Residential
	$
	5,325
	
	$
	274
	
	$
	5,599
	
	$
	3,512
	
	$
	—
	
	$
	3,512
	

	Agtech
	
	789
	
	
	(7)
	
	
	782
	
	
	415
	
	
	157
	
	
	572
	

	Infrastructure
	
	—
	
	—
	
	—
	
	—
	
	—
	
	—
	

	Corporate
	
	281
	
	
	—
	
	281
	
	
	31
	
	
	—
	
	31
	

	Total
	$
	6,395
	
	$
	267
	
	$
	6,662
	
	$
	3,958
	
	$
	157
	
	$
	4,115
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The following table provides a summary of where the exit activity costs and asset impairments were recorded in the consolidated statements of operations (in thousands):

	
	Three Months Ended
	
	
	Nine Months Ended
	
	

	
	
	September 30,
	
	
	
	September 30,
	
	

	Cost of sales
	2026
	
	
	2025
	
	
	2026
	
	
	2025
	
	

	
	$
	301
	
	$
	402
	
	$
	829
	
	$
	982
	

	Selling, general, and administrative expense
	
	1,783
	
	
	895
	
	
	5,833
	
	
	3,133
	

	Total exit activity and asset impairment charges
	$
	2,084
	
	$
	1,297
	
	$
	6,662
	
	$
	4,115
	

	
	
	
	
	
	
	
	
	
	
	
	
	



The following table reconciles the beginning and ending liability for exit activity costs recorded in current accrued expenses on the consolidated balance sheets relating to the Company’s restructuring efforts (in thousands):

	
	2026
	
	
	
	2025

	Balance at January 1
	$
	815
	
	$
	121

	Exit activity costs recognized
	
	6,395
	
	
	3,958

	Cash payments
	
	(6,309)
	
	
	(3,598)

	Balance at September 30
	$
	901
	
	$
	481

	
	
	
	
	
	



(10) INCOME TAXES

The following table summarizes the provision for income taxes for continuing operations and the applicable effective tax rates:

	
	
	Three Months Ended
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	
	2026
	
	
	2025
	
	
	2026
	
	
	2025

	Provision for income taxes (in thousands)
	$
	9,835
	
	$
	8,724
	
	$
	15,847
	
	$
	25,644

	Effective tax rate
	
	32.3%
	
	
	20.8%
	
	
	30.6%
	
	
	23.0%



The effective tax rate for the three and nine months ended September 30, 2026 was greater than the U.S. federal statutory rate of 21% due to state taxes and nondeductible permanent differences partially offset by benefits related to tax credit generation or utilization.

The effective tax rate for the three months ended September 30, 2025 was less than the U.S. federal statutory rate of 21% due to favorable discrete items related to an excess tax benefit on stock-based compensation and the benefit of purchased tax credits that will be carried back to prior tax years.

The effective tax rate for the nine months ended September 30, 2025 was greater than the U.S. federal statutory rate of 21% due to state taxes and nondeductible permanent differences partially offset by the discrete items previously noted.
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(11) EARNINGS PER SHARE

Weighted average shares outstanding for basic and diluted earnings were as follows (in thousands):

	
	Three Months Ended
	Nine Months Ended
	

	
	September 30,
	
	
	September 30,
	
	

	Basic weighted average shares outstanding
	2026
	
	
	2025
	
	2026
	
	
	2025
	

	
	29,793
	
	
	29,736
	
	29,786
	
	
	29,925
	

	Dilutive effect of common stock options and stock units
	113
	
	
	127
	
	77
	
	
	113
	

	Dilutive weighted average shares outstanding
	29,906
	
	
	29,863
	
	29,863
	
	
	30,038
	

	
	
	
	
	
	
	
	
	
	
	



The following table provides the potential anti-dilutive common stock units not included in the diluted weighted average shares calculations (in thousands):

	
	Three Months Ended
	
	
	Nine Months Ended

	
	
	September 30,
	
	
	September 30,
	

	
	2026
	2025
	
	
	2026
	
	
	2025

	Common stock units
	
	51
	
	
	38
	
	63
	
	
	46



(12) SEGMENT INFORMATION

The Company has three reportable segments: Residential, Agtech, and Infrastructure. The Company's reportable segments are each managed separately because they design, engineer, manufacture, and where applicable install, distinct products with different production processes.

· Residential consists of operating segments that sell the following products and services to major retail home centers, building material wholesalers, building product distributors, roofing distributors, residential contractors, property management companies, manufactured housing dealers, postal services distributors and providers, and online direct to end consumers: roofing accessories, metal roofing products and services, rain dispersion products, roof and foundation ventilation products, single point and centralized mail and package solutions, outdoor living space products (sun-shading), and other construction accessories.

· Agtech consists of operating segments that sell the following products and services to large-scale indoor commercial growers of fruits and vegetables, plants and flowers, and agricultural research and development facilities, as well as convenience store, travel centers, food retailers, and quick-serve restaurants: design, manufacture and build controlled environment agriculture structures, custom greenhouses and structural canopies.

· Infrastructure consists of an operating segment that sells the following products to commercial and transportation contractors and fabricators: expansion joints, structural bearings, rubber pre-formed seals and other sealants, elastomeric concrete, and bridge cable protection systems.

The accounting policies of the Company's segments are the same as those described in Note 1 "Summary of Significant Accounting Policies" included in the Company's annual report on Form 10-K for the year ended December 31, 2025. The following tables illustrate certain measurements used by management to assess the performance of the segments described above (in thousands):

	
	
	
	
	
	Three Months Ended September 30, 2026
	
	

	
	
	
	
	Residential
	
	
	
	Agtech
	
	Infrastructure
	
	Total

	
	Net sales
	$
	398,952
	
	
	$
	59,326
	
	$
	21,292
	
	$
	479,570

	
	Less (1):
	
	
	
	
	
	
	
	
	
	
	
	

	
	Operating expenses (2)
	
	349,624
	
	
	
	54,174
	
	
	17,113
	
	
	420,911

	
	Segment profit
	
	49,328
	
	
	
	5,152
	
	
	4,179
	
	
	58,659

	
	Reconciliation of segment profit
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Unallocated corporate expenses
	
	
	
	
	
	
	
	
	
	
	
	(9,397)

	
	Interest expense, net
	
	
	
	
	
	
	
	
	
	
	
	(21,522)

	
	Other income, net
	
	
	
	
	
	
	
	
	
	
	
	2,721

	
	Income before taxes from continuing operations
	
	
	
	
	
	
	
	
	
	
	$
	30,461
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Net sales

Less (1):

Operating expenses (2)

Segment profit

Reconciliation of segment profit

Unallocated corporate expenses

Interest expense, net

Other income, net

Income before taxes from continuing operations



Net sales

Less (1):

Operating expenses (2)

Segment profit

Reconciliation of segment profit

Unallocated corporate expenses

Interest expense, net

Other income, net

Income before taxes from continuing operations



Net sales

Less (1):

Operating expenses (2)

Segment profit

Reconciliation of segment profit

Unallocated corporate expenses

Interest income, net

Other income, net

Income before taxes from continuing operations






Three Months Ended September 30, 2025

	
	
	Residential
	
	
	
	
	
	Agtech
	
	Infrastructure
	
	Total

	
	$
	230,286
	
	
	
	
	$
	57,565
	
	
	
	$
	23,088
	
	
	
	$
	310,939

	
	
	189,854
	
	
	
	
	
	54,387
	
	
	
	
	18,351
	
	
	
	
	262,592

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	40,432
	
	
	
	
	
	3,178
	
	
	
	
	4,737
	
	
	
	
	48,347

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(8,405)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(2)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,989

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$
	41,929

	
	
	
	Nine Months Ended September 30, 2026
	
	

	
	
	Residential
	
	
	
	
	
	Agtech
	
	Infrastructure
	
	Total

	
	$
	1,106,239
	
	
	$
	173,788
	
	
	
	$
	65,377
	
	
	
	$
	1,345,404

	
	
	976,162
	
	
	
	
	
	159,402
	
	
	
	
	51,634
	
	
	
	
	1,187,198

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	130,077
	
	
	
	
	
	14,386
	
	
	
	
	13,743
	
	
	
	
	158,206

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(53,581)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(55,511)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2,640

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$
	51,754

	
	
	
	Nine Months Ended September 30, 2025
	
	

	
	
	Residential
	
	
	
	
	
	Agtech
	
	Infrastructure
	
	Total

	
	$
	640,538
	
	
	$
	156,697
	
	
	
	$
	69,578
	
	
	
	$
	866,813

	
	
	525,235
	
	
	
	
	
	150,628
	
	
	
	
	52,500
	
	
	
	
	728,363

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	115,303
	
	
	
	
	
	6,069
	
	
	
	
	17,078
	
	
	
	
	138,450

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(30,347)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1,281

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2,018

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$
	111,402
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Footnotes:

(1) The significant expense category and amounts align with the segment-level information that is regularly provided to the CODM.

(2) Operating expenses for each reportable segment includes inventory and manufacturing expenses, employee compensation, depreciation and amortization, freight services, other costs of sales expenses, and other selling, general and administrative expenses.
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The following table presents the reported segments' and unallocated corporate reported depreciation and amortization (in thousands):

	
	
	Three Months Ended
	
	
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	
	2026
	
	2025
	
	
	
	2026
	
	
	2025

	Residential
	$
	16,556
	
	$
	4,097
	
	$
	45,141
	
	$
	9,863

	Agtech
	
	1,975
	
	
	1,356
	
	
	6,059
	
	
	8,655

	Infrastructure
	
	385
	
	
	726
	
	
	1,487
	
	
	2,126

	Unallocated corporate expenses
	
	973
	
	
	822
	
	
	2,920
	
	
	2,457

	Total depreciation and amortization
	$
	19,889
	
	$
	7,001
	
	$
	55,607
	
	$
	23,101

	
	
	
	
	
	
	
	
	
	
	
	



The following table presents the assets of the reported segments, unallocated corporate assets and assets of discontinued operations as of (in thousands):

	
	
	September 30,
	
	December 31,

	
	
	2026
	
	
	2025

	Residential
	$
	2,190,963
	
	$
	639,397

	Agtech
	
	300,400
	
	
	290,785

	Infrastructure
	
	80,663
	
	
	78,266

	Unallocated corporate assets
	
	101,022
	
	
	192,793

	Assets of discontinued operations
	
	11,342
	
	
	192,362

	Total assets
	$
	2,684,390
	
	$
	1,393,603

	
	
	
	
	
	



The following presents disaggregated revenue by timing of transfer of control to customers by reported segment (in thousands):

	
	
	
	
	Three Months Ended September 30, 2026
	
	

	
	
	Residential
	
	Agtech
	
	Infrastructure
	
	Total

	Point in Time
	$
	398,952
	
	$
	1,083
	
	$
	9,079
	
	$
	409,114

	Over Time
	
	—
	
	58,243
	
	
	12,213
	
	
	70,456

	Total net sales
	$
	398,952
	
	$
	59,326
	
	$
	21,292
	
	$
	479,570

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	Three Months Ended September 30, 2025
	
	

	
	
	Residential
	
	Agtech
	
	Infrastructure
	
	Total

	Point in Time
	$
	230,286
	
	$
	639
	
	$
	11,153
	
	$
	242,078

	Over Time
	
	—
	
	56,926
	
	
	11,935
	
	
	68,861

	Total net sales
	$
	230,286
	
	$
	57,565
	
	$
	23,088
	
	$
	310,939

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	Nine Months Ended September 30, 2026
	
	

	
	
	Residential
	
	Agtech
	
	Infrastructure
	
	Total

	Point in Time
	$
	1,106,239
	
	$
	1,996
	
	$
	28,776
	
	$
	1,137,011

	Over Time
	
	—
	
	171,792
	
	
	36,601
	
	
	208,393

	Total net sales
	$
	1,106,239
	
	$
	173,788
	
	$
	65,377
	
	$
	1,345,404

	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	Nine Months Ended September 30, 2025
	
	
	

	
	
	
	Residential
	
	
	
	Agtech
	
	Infrastructure
	
	Total
	

	
	Point in Time
	$
	640,538
	
	
	$
	1,059
	
	$
	30,707
	
	$
	672,304
	

	
	Over Time
	
	—
	
	
	
	155,638
	
	
	38,871
	
	
	194,509
	

	
	Total net sales
	$
	640,538
	
	
	$
	156,697
	
	$
	69,578
	
	$
	866,813
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(13) DISCONTINUED OPERATIONS

In June 2025, the Company committed to a plan to sell its Renewables business, which represents a strategic shift in operations. The decision was driven by a change in the Company's strategy to focus its asset portfolio and resources on its Residential, Agtech and Infrastructure segments. The Renewables business was classified as held for sale as of June 30, 2025, and met the criteria for discontinued operations. On February 20, 2026, the Company completed the sale of certain assets related to the Renewables business to a third-party, and on July 15, 2026, the Company completed the sale of the remaining portion of the Renewables business to a third-party, both transactions described below respectively. The Renewables business was previously reported under the Renewables segment in accordance with ASC Subtopic 280.

The following table presents the carrying amounts and a reconciliation of the major classes of assets and liabilities included in discontinued operations related to the Renewables business, which have been segregated from the Company's continuing operations and are reported as assets and liabilities of discontinued operations held for sale, respectively, in the consolidated balance sheets at (in thousands):

	
	
	September 30,
	
	December 31,

	
	
	2026
	
	
	2025

	Assets of the discontinued operations:
	
	
	
	
	

	Trade receivables, net
	$
	8,259
	
	$
	56,382

	Costs in excess of billings, net
	
	—
	
	19,390

	Inventories, net
	
	—
	
	30,954

	Prepaid expenses and other current assets
	
	3,083
	
	
	4,540

	Property, plant, and equipment, net
	
	—
	
	21,446

	Operating lease assets
	
	—
	
	5,084

	Goodwill
	
	—
	
	184,230

	Acquired intangibles
	
	—
	
	46,303

	Impairment and remeasurement adjustments
	
	—
	
	(175,967)

	Total assets classified as discontinued operations (1)
	$
	11,342
	
	$
	192,362

	
	
	
	
	
	

	
	
	
	
	
	

	Liabilities of the discontinued operations:
	
	
	
	
	

	Accounts payable
	$
	—
	$
	28,320

	Accrued expenses
	
	14,893
	
	
	27,135

	Billings in excess of costs
	
	—
	
	34,202

	Non-current operating lease liabilities
	
	—
	
	3,463

	Total liabilities classified as discontinued operations (1)
	$
	14,893
	
	$
	93,120

	
	
	
	
	
	



(1) Total held for sale assets and liabilities of the discontinued operations are classified as current on the December 31, 2025 consolidated balance sheets as the Company remained committed to the sale plan and continued to meet the criteria for discontinued operations. The sale was completed subsequent to July 15, 2026 as further described below.

The following table is the components of the loss before taxes from discontinued operations (in thousands):

	
	
	Three Months Ended
	
	Nine Months Ended

	
	
	September 30,
	
	
	
	September 30,
	

	
	
	2026
	
	
	2025
	
	
	2026
	
	
	2025

	Net sales
	$
	4,738
	
	$
	72,520
	
	$
	114,304
	
	$
	169,766

	Operating expenses
	
	11,998
	
	
	72,996
	
	
	156,937
	
	
	178,745

	Remeasurement adjustment and impairment
	
	—
	
	162,667
	
	
	67,453
	
	
	162,667

	Other expenses (income), net
	
	5,307
	
	
	35
	
	
	(15,066)
	
	
	76

	Loss before taxes from discontinued operations
	$
	(12,567)
	
	$
	(163,178)
	
	$
	(95,020)
	
	$
	(171,722)
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During the three and nine months ended September 30, 2026, the Renewables business remained classified as held for sale and as a discontinued operation until the sale of the remaining portion of the Renewables business was completed on July 15, 2026. Accordingly, at the March 31, 2026 and June 30, 2026 interim reporting dates, the Company performed fair value less cost to sell analyses and concluded that its carrying amount exceeded fair value less costs to sell. As a result, the Company recorded remeasurement adjustments before income taxes totaling $67.4 million, which is included in the loss before taxes from discontinued operations on the consolidated statements of operations for the nine months ended September 30, 2026. Upon classifying the Renewables business as held for sale and as a discontinued operation at June 30, 2025, the Company conducted a fair value measurement analysis and determined that the Renewables business' fair value less cost to sell was greater that its carrying amount. Subsequently, the Company determined that the fair value of the Renewables business as of the quarter ended September 30, 2025 had declined due to various headwinds in the renewables sector and other geopolitical factors, resulting in lower credible purchase offers received from market participants during the quarter. As such, the carrying amount was written down to its fair value less the costs to sell as of September 30, 2025 resulting in the recognition of an impairment loss before income taxes of $162.7 million. This impairment loss is reflected in the consolidated statements of operations for the three and nine months ended September 30, 2025. The fair value measurement is categorized within Level 3 of the fair value hierarchy based on significant unobservable inputs in accordance with ASC Topic 820.

In April 2026, the Company entered into a settlement agreement to resolve certain disputed warranty claims related to the discontinued operation. The settlement amount of $ 25.0 million had been accrued and recognized in loss before taxes from discontinued operations in the consolidated statements of operations for the three months ended March 31, 2026. Accordingly, the related charge is reflected in loss before taxes from discontinued operations in the consolidated statements of operations for the nine months ended September 30, 2026. No additional charge related to this settlement was recognized during the three months ended September 30, 2026. The settlement was paid during the second quarter of 2026.

Disposition

On February 20, 2026, the Company sold certain assets within its Renewables business pertaining to its electrical balance of systems products. The sale of these assets generated net proceeds of $74.9 million in cash, subject to working capital and other customary post-closing adjustments, and resulted in a pre-tax net gain of $17.2 million presented within loss before taxes from discontinued operations in the consolidated statements of operations.

On July 15, 2026, the Company sold assets related to its Renewables racking and foundations business. The sale of these assets generated net proceeds of $1.6 million in cash, subject to customary post-closing adjustments, and resulted in a pre-tax net loss of $ 1.8 million presented in loss before taxes from discontinued operations in the consolidated statements of operations. This sale completed the divestiture of the Company’s Renewables business, which was classified as held for sale and reported as discontinued operations in the Company's consolidated financial statements effective June 30, 2025.

(14) SUBSEQUENT EVENT

In October 2026, the Company committed to a plan to sell its Infrastructure business, which consists solely of The D.S. Brown Company (“DSB”) and represents a strategic shift in the Company's operations. The planned divestiture is consistent with the Company's ongoing portfolio optimization strategy to simplify its business and further sharpens its strategic focus and resource allocation on its Residential and Agtech segments.

On October 14, 2026, the Company entered into a Securities Purchase Agreement with GCP Applied Technologies Inc. ("GCP") for the sale of all of the issued and capital stock of DSB. Under the terms of the agreement, GCP has agreed to pay cash consideration of $208.0 million, subject to customary closing conditions and post-closing adjustments.

The Company's commitment to sell its Infrastructure business and execution of the related agreement occurred after September 30, 2026 and therefore represent a nonrecognized subsequent event. Accordingly, the Infrastructure business was not classified as held for sale or presented as discontinued operations under ASC 205-20 in the accompanying consolidated financial statements. Beginning in the fourth quarter of fiscal 2026, the Company expects to classify the Infrastructure business as held for sale and present the results of the Infrastructure business as discontinued operations, including recasting prior-period results to reflect the Infrastructure business as discontinued operations.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Certain information set forth herein includes statements that express our opinions, expectations, beliefs, plans, objectives, assumptions or projections regarding future events or future results and, therefore are, or may be deemed to be, “forward-looking statements.” These forward-looking statements can generally be identified by the use of forward-looking terminology, including the terms “believes,” “anticipates,” “aspires,” “expects,” “estimates,” “seeks,” “projects,” “intends,” “plans,” “may,” “will” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. They include statements regarding our intentions, beliefs or current expectations concerning, among other things, our results of operations, financial condition, liquidity, prospects, growth, competition, strategies, margins, integration of acquired businesses, the industries in which we operate and the expected impact of evolving laws and regulation. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. We believe that these risks and uncertainties include, but are not limited to, those described in the “Risk Factors” disclosures in our most recent Annual Report on Form 10-K. Although we base these forward-looking statements on assumptions that we believe are reasonable when made, we caution you that forward-looking statements are not guarantees of future performance and that our actual results of operations, financial condition, liquidity and the development of the industries in which we operate may differ materially from those made in or suggested by the forward-looking statements contained herein. In addition, even if our results of operations, financial condition, liquidity, and the development of the industries in which we operate are consistent with the forward-looking statements contained in this Quarterly Report on Form 10-Q, those results or developments may not be indicative of results or developments in subsequent periods. Given these risks and uncertainties, you are cautioned not to place undue reliance on these forward-looking statements. Any forward-looking statements that we make herein speak only as of the date of those statements, and we undertake no obligation to update those statements or to publicly announce the results of any revisions to any of those statements to reflect future events or developments. Comparisons of results for current and any prior periods are not intended to express any future trends or indications of future performance, unless expressed as such, and should only be viewed as historical data.

The Company uses certain operating performance measures, specifically consolidated gross margin, operating margin by segment and consolidated operating margin, to manage the Company's businesses, set operational goals, and establish performance targets for incentive compensation for the Company's employees. The Company defines consolidated gross margin as a percentage of total consolidated gross profit to total consolidated net sales. The Company defines operating margin by segment as a percentage of total income from operations by segment to total net sales by segment and consolidated operating margin as a percentage of total consolidated income from operations to total consolidated net sales. The Company believes consolidated gross margin, consolidated operating margin, and operating margin by segment may be useful to investors in evaluating the profitability of the Company's segments and the Company on a consolidated basis.

Overview

The Company is a leading manufacturer and provider of products and services serving customers primarily in the U.S. and Canada including home improvement retailers, wholesalers, distributors, contractors, institutional and commercial growers of fruits, vegetables, flowers and other plants. The Company currently operates and reports its results through three reporting segments: Residential, Agtech, and Infrastructure.

On October 14, 2026, the Company entered into an agreement to sell its Infrastructure business. The sale furthers the simplification of the Company's portfolio and sharpens its strategic focus and resource allocation on its Residential and Agtech segments.

On February 2, 2026, the Company acquired OmniMax, a leading U.S.- and Canada-based manufacturer and provider of residential roofing accessories and rainwater management systems. The acquisition of OmniMax furthers the Company's goal of helping innovate and reshape the markets in which it operates and provide better solutions for its customers and the channels it serves.

As of September 30, 2026, the Company's continuing operations operated in 53 facilities, comprised of 48 manufacturing facilities, strategically located across 23 states and Canada, and five offices. The Company's operational infrastructure provides the necessary scale to support local, regional, and national customers in each of the Company's markets.
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Recent Trends

Impacts of Macroeconomic and Geopolitical Conditions on Our Business

The Company continues to monitor economic and macroeconomic and geopolitical conditions that may adversely affect its business, results of operations, and liquidity.

Economic and macroeconomic factors include changes in interest rates, changes to the residential new housing construction and repair markets in the United States, including consumer sentiment, increases in costs of fuel and raw materials, inflationary pressures, global economic uncertainty, change in foreign currency exchange rates, and evolving trade and tariff policies. Ongoing volatility impacts demand for the Company’s products, input costs and logistics expenses, resulting in variability in operating results.

Geopolitical instability in regions, including the ongoing conflict in the Middle East, have and may continue to increase energy and transportation costs, resulting in increased raw material and production costs. Changes in U.S. trade policy, including modifications to tariffs on certain steel and aluminum related products, may also increase costs or require changes to sourcing practices. The ultimate impact of these conditions remains uncertain and will depend on future developments and the duration and severity of these events.

Business Strategy

The Company's mission, to make life better for people and the planet, is fueled by advancing the disciplines of engineering, science, and technology.

The Company strives to create compounding and sustainable value for its stockholders and stakeholders by maintaining strong, relevant leadership positions in higher-growth profitable end markets while continuously innovating its products, services, and business processes to further optimize the important end markets it currently serves in the U.S. and Canada; residential and light commercial housing, infrastructure, and controlled environment agriculture growing and research. The foundation of the Company's strategy is built on three core pillars: Business System, Portfolio Management, and Organization Development.

· Business System reflects the necessary systems, processes, and management tools required to deliver consistent and continuous performance improvement, every day. The Company's business system is a critical enabler to grow, scale, and deliver its plans. The Company's focus is on deploying effective tools to drive growth, improve operating performance, and develop the organization utilizing 80/20 and lean quote-to-cash initiatives along with digital systems for speed, agility and responsiveness. The Business System pillar challenges existing operating paradigms, drives day-to-day performance, forces prioritization of resources, tests the Company's business models, and drives new product and services innovation.

· Portfolio Management is focused on optimizing the Company’s business portfolio in higher growth markets with leadership positions while ensuring its financial capital and human resources are effectively and efficiently deployed to deliver sustainable, profitable growth while increasing its relevance with customers and shaping its markets.

· Organization Development drives the Company’s continuous focus on ensuring it has the right design and structure to scale the organization in order to execute the Company’s plans and meet commitments. The Company's focus is on creating an environment for our people to have the best opportunity for success, continue to develop, grow and learn. At the core of this pillar is the Company’s development process focused on helping employees reach their potential, improve performance, develop career roadmaps, identify ongoing education requirements, and respective succession plans. The Company believes doing so helps it attract and retain the best people to execute its business plans.

The Company continues to transform itself to focus on providing solutions to some of today's most significant challenges—including living in safe and comfortable housing, growing food more sustainably, and improving the infrastructure across the U.S. and Canada.

The Company's strategy is to continue to broaden its presence and product portfolio with the addition of new products, while simultaneously investing in its customer relationships and its go-to-market infrastructure. The acquisition of OmniMax strengthens the Company's presence in its largest and highly profitable residential segment and represents a transformative strategic step intended to rapidly accelerate the Company's building products revenue growth. In addition, the Company's 2025 acquisition, Lane Supply within its Agtech segment, expands the Company's structures business to service complementary markets, such as fuel stations and convenience stores.
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Acquisition of OmniMax

On February 2, 2026, Gibraltar completed the acquisition of OmniMax, a leading U.S.- and Canada-based manufacturer and provider of residential roofing accessories and rainwater management systems, for a purchase price of $1.335 billion in cash. The acquisition was pursuant to the terms and conditions of the Securities Purchase Agreement, among the Company, Barnsbury Estate LLC and Arundel Square Garden, LLC, dated November 16, 2025.

The Company believes that the addition of OmniMax's complementary brands, product portfolio and geographic footprint accelerates the Company's presence in its largest and most profitable business segment, creates a more optimal operating platform to serve customers and partner with suppliers, and opens new opportunities for growth with new and existing customers across the U.S. and Canada. OmniMax will be reported as part of the Company's Residential segment.

In connection with the acquisition of OmniMax, on February 2, 2026, the Company entered into a new credit agreement with Bank of America, N.A., as administrative agent and collateral agent, and other financial institutions from time to time party thereto. The Credit Agreement provides for (i) a senior secured revolving credit facility in an initial aggregate principal amount of up to $500 million, (ii) a senior secured term loan A facility in an initial aggregate principal amount of up to $650 million and (iii) a senior secured term loan B facility in an initial aggregate principal amount of up to $650 million. Borrowings under the Credit Agreement were used, together with cash on hand, to fund the acquisition of OmniMax, refinance certain existing indebtedness, and pay related fees and expenses. The Revolving Credit Facility may be used for working capital and other general corporate purposes. The Revolving Credit Facility and Term Loan A Facility mature on February 2, 2031, and the Term Loan B Facility matures on February 2, 2033. In connection with the entry into the Credit Agreement, on February 2, 2026, the Company terminated its existing credit agreement, dated as of December 8, 2022, and repaid all amounts outstanding thereunder.

Entry into Agreement to Sell Infrastructure Business

On October 14 2026, Gibraltar entered into a Securities Purchase Agreement with GCP Applied Technologies Inc. for the sale of all of the issued and capital stock of DSB. Under the terms of the agreement, GCP has agreed to pay cash consideration of $208 million, subject to customary closing conditions and post-closing adjustments. DSB is the sole business reported under the Company's Infrastructure segment.

The Company believes that the planned sale of DSB represents an important step in the continued simplification of its portfolio and further sharpens its strategic focus and resource allocation toward its Residential and Agtech segments. Subject to completion of the transaction, the Company currently expects the transaction to be highly tax-efficient, which is anticipated to maximize net proceeds available to support debt reduction and strengthen the Company's balance sheet. The transaction remains subject to customary closing conditions, and there can be no assurance that the transaction will be completed on the currently contemplated terms or timeframe.

Discontinued Operations

During 2026, the Company completed the divestiture of its Renewables business through two separate asset sales. On February 20, 2026, the Company sold certain assets related to its electrical balance of systems product for net cash proceeds of approximately $75 million, subject to working capital and other customary post-closing adjustments. The proceeds were applied toward debt reduction. On July 15, 2026, the Company sold the remaining Renewables business assets related to its racking and foundations operations for a purchase price of $5 million, subject to customary post-closing adjustments, completing the divestiture of the Renewables business.

The Company's Renewables business was classified as held for sale and reported as discontinued operations in the Company's financial statements as of June 30, 2025, driven by a decision to change the Company's strategy to focus its asset portfolio and resources on its Residential, Agtech and Infrastructure segments. Subsequent to classification as held for sale and as discontinued operations, the Company recognized a combined impairment loss and remeasurement adjustment in aggregate of approximately $243 million before income taxes. Unless otherwise indicated, all results and information presented exclude discontinued operations disclosures. See Note 13 to the Company's consolidated financial statements in Part I, Item 1 of this Quarterly Report on Form 10-Q for further information on discontinued operations.
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Results of Operations

Three Months Ended September 30, 2026 Compared to the Three Months Ended September 30, 2025

The following table sets forth selected results of operations data and percentage of net sales for the three months ended September 30, (in thousands):

	
	
	2026
	
	
	
	2025
	

	Net sales
	$
	479,570
	
	
	100.0 %
	
	$
	310,939
	
	
	100.0 %

	Cost of sales
	
	364,522
	
	
	76.0 %
	
	
	228,193
	
	
	73.4 %

	Gross profit
	
	115,048
	
	
	24.0 %
	
	
	82,746
	
	
	26.6 %

	Selling, general, and administrative expense
	
	65,786
	
	
	13.7 %
	
	
	42,804
	
	
	13.8 %

	Income from operations
	
	49,262
	
	
	10.3 %
	
	
	39,942
	
	
	12.8 %

	Interest expense
	
	21,522
	
	
	4.5 %
	
	
	2
	
	
	0.0 %

	Other income
	
	(2,721)
	
	
	(0.6)%
	
	
	(1,989)
	
	
	(0.7)%

	Income before taxes
	
	30,461
	
	
	6.4 %
	
	
	41,929
	
	
	13.5 %

	Provision for income taxes
	
	9,835
	
	
	2.1 %
	
	
	8,724
	
	
	2.8 %

	Income from continuing operations
	
	20,626
	
	
	4.3 %
	
	
	33,205
	
	
	10.7 %

	Loss from discontinued operations
	
	(8,914)
	
	
	(1.9)%
	
	
	(122,267)
	
	
	(39.3)%

	Net income (loss)
	$
	11,712
	
	
	2.4 %
	
	$
	(89,062)
	
	
	(28.6)%

	
	
	
	
	
	
	
	
	
	
	
	



The following table sets forth the Company’s net sales by reportable segment for the three months ended September 30, (in thousands):

Impact of

	
	
	2026
	
	
	2025
	
	
	Total
	
	Acquisitions
	
	Ongoing
	

	
	
	
	
	
	
	
	
	Change
	
	
	
	Operations
	

	Net sales:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residential
	$
	398,952
	
	$
	230,286
	
	$
	168,666
	
	$
	161,616
	
	$
	7,050
	

	Agtech
	
	59,326
	
	
	57,565
	
	
	1,761
	
	
	—
	
	1,761
	

	Infrastructure
	
	21,292
	
	
	23,088
	
	
	(1,796)
	
	
	—
	
	(1,796)
	

	Consolidated
	$
	479,570
	
	$
	310,939
	
	$
	168,631
	
	$
	161,616
	
	$
	7,015
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Consolidated net sales increased by $168.6 million, or 54.2%, to $479.6 million for the three months ended September 30, 2026 compared to the three months ended September 30, 2025. The increase was driven by sales generated from acquisitions of $161.6 million, primarily the result of the current year acquisition of OmniMax. Organic growth of 2%, the result of price increases to align with rising commodity costs, also contributed to the increase in net sales.

Net sales in the Company's Residential segment increased $168.7 million, or 73.3%, to $399.0 million for the three months ended September 30, 2026 compared to $230.3 million for the three months ended September 30, 2025. The higher net sales was driven by sales generated from acquisitions of $161.6 million, primarily generated from the current year acquisition of OmniMax. Organic net sales increased 3%, driven by participation gains which more than offset a down market.

Net sales in the Company's Agtech segment increased 3.0%, or $1.8 million, to $59.3 million for the three months ended September 30, 2026 compared to $57.6 million for the three months ended September 30, 2025. The net sales increase was driven by growth in both the commercial and structures businesses. Backlog decreased 55% year over year.

Net sales in the Company's Infrastructure segment decreased $1.8 million, or 7.8%, to $21.3 million for the three months ended September 30, 2026 compared to $23.1 million for the three months ended September 30, 2025. Backlog increased 10% from the prior year.


28
[image: ]

Table of Contents



The Company's consolidated gross margin decreased to 24.0% for the three months ended September 30, 2026 compared to 26.6% for the three months ended September 30, 2025. The decrease was driven by business and product line mix and the impact of ongoing integration activities.

Selling, general, and administrative ("SG&A") expense increased by $23.0 million, or 53.7%, to $65.8 million for the three months ended September 30, 2026 compared to $42.8 million for the three months ended September 30, 2025. The $23.0 million increase was primarily due to incremental SG&A expense incurred in connection with recent acquisitions along with higher acquisition-related expense as compared to the prior year quarter. SG&A expense as a percentage of net sales decreased to 13.7% for the three months ended September 30, 2026 compared to 13.8% for the three months ended September 30, 2025.

The following table sets forth the Company’s operating income and operating income as a percentage of net sales by reportable segment for the three months ended September 30, (in thousands):

	
	
	2026
	
	
	
	2025
	
	
	
	Total
	

	
	
	
	
	
	
	
	
	
	
	Change
	

	Operating income
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residential
	$
	49,328
	
	
	12.4 %
	
	$
	40,432
	
	
	17.6 %
	
	$
	8,896
	

	Agtech
	
	5,152
	
	
	8.7 %
	
	
	3,178
	
	
	5.5 %
	
	
	1,974
	

	Infrastructure
	
	4,179
	
	
	19.6 %
	
	
	4,737
	
	
	20.5 %
	
	
	(558)
	

	Unallocated Corporate Expenses
	
	(9,397)
	
	
	(2.0)%
	
	
	(8,405)
	
	
	(2.7)%
	
	
	(992)
	

	Consolidated operating income
	$
	49,262
	
	
	10.3 %
	
	$
	39,942
	
	
	12.8 %
	
	$
	9,320
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The Residential segment generated an operating margin of 12.4% in the current year quarter compared to 17.6% in the prior year quarter.

Operating margin declined year over year, primarily as a result of business and product mix, integration actions and acquisition charges.

The Agtech segment generated an operating margin of 8.7% in the current year quarter compared to 5.5% in the prior year quarter.

Operating margin increased year over year due to higher volumes, business mix and 80/20 operating initiatives.

The Infrastructure segment generated an operating margin of 19.6% during the three months ended September 30, 2026 compared to 20.5% during the three months ended September 30, 2025. The margin decline year over year was the result of lower volume and product mix.

Unallocated corporate expenses increased $1.0 million to $9.4 million during the three months ended September 30, 2026 from $8.4 million during the three months ended September 30, 2025. The increase was primarily the result of higher acquisition and portfolio management related expense as compared to the prior year quarter.

The Company recorded interest expense of $21.5 million for the three months ended September 30, 2026, primarily related to the new issuance of debt to fund the acquisition of OmniMax earlier in the year. Interest expense recorded by the Company during the three months ended September 30, 2025 was the result of maintenance fees associated with the revolving credit facility and was nearly offset by earnings on interest-bearing cash accounts.

The Company recorded other income of $2.7 million for the three months ended September 30, 2026, compared to other income of $2.0 million for the three months ended September 30, 2025.

The Company recognized a provision for income taxes of $9.8 million, with an effective tax rate of 32.3% for the three months ended September 30, 2026. The effective tax rate for the three months ended September 30, 2026 was greater than the U.S. federal statutory rate of 21% due to state taxes and nondeductible permanent differences partially offset by benefits related to tax credit generation or utilization. The Company recognized a provision for income taxes of $8.7 million, with an effective tax rate of 20.8% for the three months ended September 30, 2025. The effective tax rate for the three months ended September 30, 2025 was less than the U.S. federal statutory rate of 21% due to favorable discrete items related to an excess tax benefit on stock-based compensation and the benefit of purchased tax credits that will be carried back to prior tax years.
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Nine Months Ended September 30, 2026 Compared to the Nine Months Ended September 30, 2025

The following table sets forth selected results of operations data and percentage of net sales for the nine months ended September 30 (in thousands):

	
	
	2026
	
	
	
	2025
	

	Net sales
	$
	1,345,404
	
	
	100.0 %
	
	$
	866,813
	
	
	100.0 %

	Cost of sales
	
	1,019,408
	
	
	75.8 %
	
	
	626,379
	
	
	72.3 %

	Gross profit
	
	325,996
	
	
	24.2 %
	
	
	240,434
	
	
	27.7 %

	Selling, general, and administrative expense
	
	221,371
	
	
	16.4 %
	
	
	132,331
	
	
	15.2 %

	Income from operations
	
	104,625
	
	
	7.8 %
	
	
	108,103
	
	
	12.5 %

	Interest expense (income)
	
	55,511
	
	
	4.2 %
	
	
	(1,281)
	
	
	(0.2)%

	Other income
	
	(2,640)
	
	
	(0.2)%
	
	
	(2,018)
	
	
	(0.2)%

	Income before taxes
	
	51,754
	
	
	3.8 %
	
	
	111,402
	
	
	12.9 %

	Provision for income taxes
	
	15,847
	
	
	1.1 %
	
	
	25,644
	
	
	3.0 %

	Income from continuing operations
	
	35,907
	
	
	2.7 %
	
	
	85,758
	
	
	9.9 %

	Loss from discontinued operations
	
	(83,475)
	
	
	(6.2)%
	
	
	(127,697)
	
	
	(14.7)%

	Net loss
	$
	(47,568)
	
	
	(3.5)%
	
	$
	(41,939)
	
	
	(4.8)%

	
	
	
	
	
	
	
	
	
	
	
	



The following table sets forth the Company’s net sales by reportable segment for the nine months ended September 30, (in thousands):

Impact of

	
	
	2026
	
	
	2025
	
	
	Total
	
	Acquisitions
	
	Ongoing
	

	
	
	
	
	
	
	
	
	Change
	
	
	
	Operations
	

	Net sales:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residential
	$
	1,106,239
	
	$
	640,538
	
	$
	465,701
	
	$
	453,462
	
	$
	12,239
	

	Agtech
	
	173,788
	
	
	156,697
	
	
	17,091
	
	
	11,775
	
	
	5,316
	

	Infrastructure
	
	65,377
	
	
	69,578
	
	
	(4,201)
	
	
	—
	
	(4,201)
	

	Consolidated
	$
	1,345,404
	
	$
	866,813
	
	$
	478,591
	
	$
	465,237
	
	$
	13,354
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Consolidated net sales increased by $478.6 million, or 55.2%, to $1.3 billion for the nine months ended September 30, 2026 compared to the nine months ended September 30, 2025. The increase was driven by sales generated from acquisitions of $465.2 million, primarily the result of the Company's current year acquisition of OmniMax along with incremental sales generated from the Company's prior year acquisitions. Organic growth of 2%, the result of price increases to align with rising commodity costs, also contributed to the increase in net sales.

Net sales in the Company's Residential segment increased $ 465.7 million, or 72.7%, to $1.1 billion for the nine months ended September 30, 2026 compared to $640.5 million for the nine months ended September 30, 2025. The higher net sales was driven by sales generated from acquisitions of $453.5 million primarily generated from the current year acquisition of OmniMax, along with incremental sales generated by the prior year acquisitions of the three metal roofing manufacturers. Organic net sales increased 2%, the result of timing of price/cost adjustments and participation gains.

Net sales in the Company's Agtech segment increased 10.9%, or $17.1 million, to $173.8 million for the nine months ended September 30, 2026 compared to $156.7 million for the nine months ended September 30, 2025. The revenue increase was largely due to $11.8 million of incremental sales generated from the prior year acquisition of Lane Supply, along with an increase in organic sales, due to timing of projects. Backlog decreased 55% year over year in this segment.

Net sales in the Company's Infrastructure segment decreased $ 4.2 million, or 6.0%, to $65.4 million for the nine months ended September 30, 2026 compared to $69.6 million for the nine months ended September 30, 2025, impacted by timing of projects. Backlog increased 10% from the prior year.

The Company's consolidated gross margin decreased to 24.2% for the nine months ended September 30, 2026 compared to 27.7% for the nine months ended September 30, 2025. The decrease was driven by business and
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product line mix, unfavorable alignment of price/material cost, amortization of fair market value adjustments from business combinations and the impact of ongoing integration activities, partially offset by overall continued operational efficiencies along with 80/20 initiatives.

Selling, general, and administrative ("SG&A") expense increased by $89.0 million, or 67.3% to $ 221.4 million for the nine months ended September 30, 2026 compared to $132.3 million for the nine months ended September 30, 2025. The $89.0 million increase was primarily due to incremental SG&A expense incurred in connection with recent acquisitions, along with higher acquisition-related expense as compared to the prior year. SG&A expense as a percentage of net sales increased to 16.4% for the nine months ended September 30, 2026 compared to 15.2% for the nine months ended September 30, 2025.

The following table sets forth the Company’s operating income and operating income as a percentage of net sales by reportable segment for the nine months ended September 30, (in thousands):

	
	
	2026
	
	
	
	2025
	
	
	
	Total
	

	
	
	
	
	
	
	
	
	
	
	Change
	

	Operating income
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Residential
	$
	130,077
	
	
	11.8 %
	
	$
	115,303
	
	18.0 %
	
	$
	14,774
	

	Agtech
	
	14,386
	
	
	8.3 %
	
	
	6,069
	
	3.9 %
	
	
	8,317
	

	Infrastructure
	
	13,743
	
	
	21.0 %
	
	
	17,078
	
	24.5 %
	
	
	(3,335)
	

	Unallocated Corporate Expenses
	
	(53,581)
	
	
	(4.0)%
	
	
	(30,347)
	
	(3.5)%
	
	
	(23,234)
	

	Consolidated operating income
	$
	104,625
	
	
	7.8 %
	
	$
	108,103
	
	12.5 %
	
	$
	(3,478)
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



The Residential segment generated an operating margin of 11.8% in the current year compared to 18.0% in the prior year. Operating margin declined year over year, primarily as a result of price/cost alignment, early stage production inefficiencies and the timing of productivity and integration actions and acquisition charges, along with business and product mix during the current year.

The Agtech segment generated an operating margin of 8.3% in the current year compared to 3.9% in the prior year. Operating margin increased year over year due to higher organic volumes, business mix and 80/20 operating initiatives, along with prior year costs related to the acquisition of Lane Supply.

The Infrastructure segment generated an operating margin of 21.0% during the nine months ended September 30, 2026 compared to 24.5% during the nine months ended September 30, 2025. The margin decline year over year was the result of lower volume and product mix.

Unallocated corporate expenses increased $23.2 million to $53.6 million during the nine months ended September 30, 2026 from $30.3 million during the nine months ended September 30, 2025. The increase was primarily the result of higher acquisition and portfolio management related expense as compared to the prior year.

The Company recorded interest expense of $55.5 million during the nine months ended September 30, 2026 associated with the new issuance of debt to fund the acquisition of OmniMax. The Company recorded interest income of $1.3 million for the nine months ended September 30, 2025, the result of earnings on certain interest-bearing cash accounts.

The Company recorded other income of $2.6 million for the nine months ended September 30, 2026, compared to other income of $2.0 million for the nine months ended September 30, 2025.

The Company recognized a provision for income taxes of $15.8 million, with an effective tax rate of 30.6% for the nine months ended September 30, 2026. The effective tax rate for the nine months ended September 30, 2026 was greater than the U.S. federal statutory rate of 21% due to state taxes and nondeductible permanent differences partially offset by benefits related to tax credit generation or utilization. The Company recognized a provision for income taxes of $25.6 million, with an effective tax rate of 23.0% for the nine months ended September 30, 2025. The effective tax rate for the nine months ended September 30, 2025 was greater than the U.S. federal statutory rate of 21% due to state taxes and nondeductible permanent differences partially offset by benefits related to tax credit generation or utilization and favorable discrete items due to an excess tax benefit on stock-based compensation.
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Liquidity and Capital Resources

Sources of Liquidity

The Company has historically financed its working capital requirements, including capital expenditures and acquisitions, through a combination of available cash, cash flows from operations, and borrowings.. As disclosed above, on February 2, 2026, the Company entered into a new Credit Agreement that provides for a senior secured revolving credit facility with an initial aggregate commitment of $500 million and letters of credit in an aggregate amount of up to $100 million. The Revolving Credit Facility under the Credit Agreement matures on February 2, 2031.

The Company expects that its primary cash requirements over the next twelve months will include working capital, capital expenditures, and debt service requirements. The Company believes that cash flows from operations, together with available cash on hand and borrowing capacity under the Revolving Credit Facility—which had approximately $451.3 million of availability as of September 30, 2026—will be sufficient to meet these short-term liquidity requirements. The Company currently expects to continue generating positive operating cash flows during this period and does not anticipate needing to materially increase borrowings to fund its short-term obligations.

Beyond the next twelve months, the Company's liquidity needs will primarily consist of funding ongoing capital expenditures, debt service requirements, future debt maturities and potential strategic investments. The Company expects to meet these long-term obligations through a combination of cash flows generated from operations and continued access to its Revolving Credit Facility. The Company may also evaluate additional financing alternatives, as appropriate, to support its long-term growth initiatives or refinance upcoming maturities. Based on current projections and market conditions, the Company believes that its existing sources of liquidity will be adequate to satisfy its long-term cash requirements.

Historically the Company's international operations have generated cash flow from operations sufficient to fund their working capital needs and capital improvements. As of September 30, 2026 and December 31, 2025, the Company's international subsidiaries held $5.7 million and $4.4 million of cash, respectively.

As disclosed below and in Note 7 to the Company's consolidated financial statements in Part I, Item 1, Financial Statements, of this Quarterly Report on Form 10-Q, the Company incurred significant indebtedness in connection with the acquisition of OmniMax. This level of indebtedness could have important consequences for the Company's business, including the risks described in Item 1A. "Risk Factors" - "Risks Related to the Company's Indebtedness" in the Company's Annual Report on Form 10-K for the year ended December 31, 2025.

Uses of Cash / Cash Requirements

The Company's material short-term cash requirements primarily include accounts payable, certain employee and retiree benefit-related obligations, operating lease obligations, capital expenditures, and other purchase obligations originating in the normal course of business for inventory purchase orders and contractual service agreements.

Credit Agreement

To further support liquidity, and in connection with closing of the acquisition of OmniMax on February 2, 2026 (the "Closing Date"), the Company entered into a new Revolving Credit Facility, as described above, and new senior secured term loan facilities in an aggregate principal amount of $1.3 billion, consisting of the Term Loan A facility in an initial aggregate principal amount of $650 million and the Term Loan B facility in an initial aggregate principal amount of $ 650 million. Proceeds from the term loans, together with borrowings under the revolving credit facility and cash on hand, were used to fund the acquisition of OmniMax and pay related transaction fees and expenses.

The Revolving Credit Facility and the Term Loan A Facility will mature on the fifth anniversary of the Closing Date, and the Term Loan B Facility will mature on the seventh anniversary of the Closing Date. The Term Loan A Facility requires quarterly amortization payments of 2.50% per annum for the first two years, 5.00% per annum for the next two years and 7.50% per annum for the final year, in each case of the original principal amount thereof. The Term Loan B Facility requires quarterly amortization payments of 1.00% per annum of the original principal amount thereof. The Credit Agreement also requires mandatory prepayments in connection with certain asset sales and excess cash flow, subject to certain exceptions.

Borrowings under the senior secured credit facilities bear interest, at the Company’s option, at an annual rate equal to (a) adjusted term SOFR, defined in a customary manner or (b) the base rate plus in each case an applicable rate. For the Term Loan A Facility and the Revolving Credit Facility, the applicable rate under the Credit Agreement
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ranges from 1.375% to 2.25% for Term SOFR loans and 0.375% to 1.25% for Base Rate loans, in each case based on the Company’s consolidated first lien net leverage ratio. For the Term Loan B Facility, the applicable rate under the Credit Agreement ranges from 1.75% to 2.25% for Term SOFR loans and 0.75% to 1.25% for Base Rate loans, in each case based on the Company’s consolidated first lien net leverage ratio. Undrawn commitment fees under the Revolving Credit Facility range from 0.175% to 0.275% based on the Company’s consolidated net leverage ratio.

The Credit Agreement contains financial covenants requiring the Company to maintain a maximum consolidated total net leverage ratio of 5.25 to 1.00, which steps down to 4.25 to 1.00 over time, and a minimum interest coverage ratio of 3.00 to 1.00, in each case measured as of the last day of each fiscal quarter, with measurement to commence on the last day of the first full fiscal quarter after the Closing Date. The maximum consolidated total net leverage ratio may be increased at the Company’s option by 0.50 times in connection with certain qualifying material acquisitions.

The Credit Agreement contains certain affirmative and negative covenants that limit the ability of the Company, among other things and subject to certain significant exceptions, to incur debt or liens, make investments, enter into certain mergers, consolidations, asset sales and acquisitions, pay dividends and make other restricted payments and enter into transactions with affiliates. Additionally, the Credit Agreement contains certain events of default, including relating to a change of control. If an event of default occurs, the lenders under the Credit Agreement will be entitled to take various actions, including the acceleration of amounts due under the Credit Agreement.

Authorized Share Repurchase Program

In April 2025, the Company's Board of Directors authorized a share repurchase program of up to $200 million of the Company's issued and outstanding common stock. As of September 30, 2026, the Company has not purchased any shares under this authorized program.

The program is scheduled to expire on April 30, 2028. Repurchases may be made from time to time in amounts and at prices the Company deems appropriate, subject to certain restrictions under the Credit Agreement, market conditions, applicable legal requirements, debt covenants, and other considerations. Any such repurchases may be executed through open market purchases, privately negotiated agreements, or other transactions. The repurchase program may be suspended or discontinued at any time at the Company's discretion.

Cash Flows

The following table sets forth selected cash flow data for the nine months ended September 30, (in thousands):

	Net cash provided by (used in):
	
	2026
	
	
	2025
	

	
	
	
	
	
	
	

	Operating activities of continuing operations
	$
	19,366
	
	$
	105,380
	

	Investing activities of continuing operations
	
	(1,352,184)
	
	
	(247,279)
	

	Financing activities
	
	1,231,290
	
	
	(63,542)
	

	Discontinued operations
	
	20,993
	
	
	25,153
	

	Effect of foreign exchange rate changes
	
	(1)
	
	
	211
	

	Net decrease in cash and cash equivalents
	$
	(80,536)
	
	$
	(180,077)
	

	
	
	
	
	
	
	



Operating Activities

Net cash provided by operating activities of continuing operations for the nine months ended September 30, 2026 of $19.4 million consisted of income from continuing operations of $35.9 million, non-cash net charges totaling $66.8 million, which include depreciation, amortization, stock-based compensation and other non-cash charges, and $83.3 million of cash invested in working capital and other net operating assets. The cash invested in working capital and other net operating assets was primarily the result of increases in accounts receivable and inventory, partially offset by increases in accounts payable, largely the result of seasonal demand and timing of vendor payments, as well as the settlement of the 2025 obligation to purchase transferrable energy--related investment tax credits.

Net cash provided by operating activities of continuing operations for the nine months ended September 30, 2025 of $105.4 million consisted of income from continuing operations of $85.8 million, non-cash net charges totaling $31.7 million, which include depreciation, amortization, stock-based compensation and other non-cash charges, and $12.1 million of cash invested in working capital and other net operating assets. The cash invested in working capital and
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other net operating assets was primarily the result of increases in accounts receivable and inventory, partially offset by increases in accounts payable, largely the result of seasonal demand.

Investing Activities

Net cash used in investing activities of continuing operations for the nine months ended September 30, 2026 of $1,352.2 million primarily reflected the acquisition of OmniMax for $1,337.6 million and a $2.1 million acquisition-payable payment related to one of the metal roofing businesses acquired in 2025, as well as capital expenditures of $15.5 million. These investments were partially offset by net proceeds of $2.9 million from sale of property and equipment and a receipt of the $0.1 million final working capital settlement received in connection with a metal roofing business acquired in 2025.

Net cash used in investing activities of continuing operations for the nine months ended September 30, 2025 was $247.3 million, primarily due to the acquisitions of Lane Supply and the three metal roofing related businesses of $ 210.4 million, and net capital expenditures of $37.2 million largely related to the purchases of two facilities. These investments were partially offset by a receipt of the $0.3 million final working capital settlement received in connection with the sale of the Company's electronic locker business within the Company's Residential segment in the fourth quarter of 2024.

Financing Activities

Net cash provided by financing activities totaled $1,231.3 million for the nine months ended September 30, 2026 primarily reflected $1,340.0 million of proceeds from long-term debt, which were used to fund the acquisition of OmniMax, refinance certain existing indebtedness, and pay related fees and expenses. These inflows were partially offset by $75.0 million of long-term debt repayments, $29.3 million of debt issuance cost payments, $3.9 million was used to repurchase common stock related to the net settlement of tax obligations for participants in the Company's equity incentive plans, and a $0.5 million excise tax payment related to the repurchase of common stock in 2025 under the Company's authorized share repurchase program.

Net cash used in financing activities totaled $63.5 million for the nine months ended September 30, 2025 primarily driven by common stock repurchases. The Company repurchased 914,679 shares for $60.0 million under the Company's prior authorized share repurchase program that ended May 2, 2025. An additional $3.7 million was used to repurchase common stock related to the net settlement of tax obligations for participants in the Company's equity incentive plans. These outflows were slightly offset by $0.2 million in proceeds from the issuance of common stock resulting from stock option exercises.

Critical Accounting Estimates

There have been no material changes to the Company's critical accounting estimates during the quarter ended September 30, 2026 from those disclosed in the consolidated financial statements and accompanying notes contained in the Company's Annual Report on Form 10-K for the year ended December 31, 2025.

Recent Accounting Pronouncements

See Note 1 to the Company's consolidated financial statements in Part I, Item 1 of this Quarterly Report on Form 10-Q for further information on recent accounting pronouncements.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

In the ordinary course of business, the Company is exposed to various market risk factors, including changes in general economic conditions, competition, interest rates, foreign exchange rates, and raw materials pricing and availability. In addition, the Company is exposed to other financial market risks, primarily related to its foreign operations. In the current year, there have been no material changes in the information provided under Item 7A in the Company's Annual Report on Form 10-K for the year ended December 31, 2025.
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Item 4. Controls and Procedures

(a) Evaluation of Disclosure Controls and Procedures

The Company maintains a system of disclosure controls and procedures (as defined in Rule 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended). Management of the Company, under the supervision and with the participation of the Chief Executive Officer and the Chief Financial Officer, evaluated the effectiveness of the Company’s disclosure controls and procedures as of the end of the period covered in this report. Based upon that evaluation and the definition of disclosure controls and procedures contained in Rule 13a-15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended, the Company’s Chief Executive Officer and Chief Financial Officer have concluded that as of the end of such period the Company’s disclosure controls and procedures were effective.

(b) Changes in Internal Control over Financial Reporting

The Company acquired OmniMax International, LLC on February 2, 2026. This acquisition will be excluded from management's annual report on internal control over financial reporting for the year ending December 31, 2026. There have been no changes in the Company’s internal control over financial reporting (as defined by Rule 13a-15(f) or 15d-15(f) under the Securities Exchange Act of 1934, as amended) that occurred during the period covered by this Quarterly Report on Form 10-Q that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over financial reporting.


PART II. OTHER INFORMATION

Item 1. Legal Proceedings

From time to time the Company has been and may in the future become involved in litigation, as well as other legal proceedings in the ordinary course of the Company's business. The Company maintains liability insurance against risks arising out of the normal course of business. While the outcome of these legal proceedings cannot be predicted with certainty, the Company's management, based on currently available facts, does not believe that the ultimate outcome of any pending litigation will have a material effect on the Company's consolidated financial condition, results of operations, or liquidity.

There were no material legal proceeding terminated, settled, or otherwise resolved during the quarter ended September 30, 2026.

Item 1A. Risk Factors

In addition to the other information set forth in this report, you should carefully consider the risks discussed in “Part I, Item 1A. Risk Factors” in the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2025 and in our Form 10-Q for the quarterly report ended June 30, 2026, respectively. These risks and uncertainties have the potential to materially affect the Company's business, financial condition, results of operation, cash flows, and future prospects. Additional risks and uncertainties not currently known to the Company or that the Company currently deems immaterial may materially adversely impact the Company's business, financial condition, or operating results. We believe there have been no material changes from the risk factors previously disclosed in the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2025 and Form 10Q for the quarterly period ended June 30, 2026, respectively.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

In April 2025, the Company's Board of Directors authorized a share repurchase program of up to $200 million of the Company's issued and outstanding common stock. The program has a duration of three years, ending April 30, 2028. Repurchases may be made, from time to time, in amounts and at prices the Company deems appropriate, subject to certain restrictions under the Credit Agreement, market conditions, applicable legal requirements, debt covenants and other considerations. Any such repurchases may be executed using open market purchases, privately negotiated agreements or other transactions. The repurchase program may be suspended or discontinued at any time at the Company's discretion.

The Company did not purchase shares during the quarter ended September 30, 2026 and the dollar value of shares that may yet be purchased under the authorized program is $200 million.

The Company did not sell unregistered equity securities during the period covered by this report.
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Item 3. Defaults Upon Senior Securities

Not applicable.

Item 4. Mine Safety Disclosures

Not applicable.

Item 5. Other Information

During the quarter ended September 30, 2026, none of the Company's directors or officers (as defined in Rule 16a-1(f) under the Exchange Act) adopted, modified, or terminated a “Rule 10b5-1 trading arrangement” or a “non-Rule 10b5-1 trading arrangement” as each term is defined in Item 408(a) of Regulation S-K.
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(1) Schedules (or similar attachments) have been omitted pursuant to Item 601(a)(5) of Regulation S-K. The Company hereby undertakes to furnish supplemental copies of any of the omitted schedules upon request by the U.S. Securities and Exchange Commission; provided, that the Company may request confidential treatment pursuant to Rule 24b-2 of the Securities Exchange Act of 1934, as amended, for any schedules so furnished.
* Submitted electronically with this Quarterly Report on Form 10-Q.

^ Documents are furnished not filed herewith.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.


GIBRALTAR INDUSTRIES, INC.

(Registrant)


/s/ William T. Bosway
[image: ]

William T. Bosway

Chairman of the Board, President and Chief Executive

Officer

/s/ Joseph A. Lovechio
[image: ]

Joseph A. Lovechio

Vice President and Chief Financial Officer

Date: November 5, 2026
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EXHIBIT 31.1

CERTIFICATIONS

I, William T. Bosway, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Gibraltar Industries, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a. designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b. designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date:	November 5, 2026	/s/ William T. Bosway
[image: ]

William T. Bosway

Chairman of the Board, President and Chief

Executive Officer

EXHIBIT 31.2

CERTIFICATIONS

I, Joseph A. Lovechio, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Gibraltar Industries, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a. designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

b. designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date:	November 5, 2026	/s/ Joseph A. Lovechio
[image: ]

Joseph A. Lovechio

Vice President and Chief Financial Officer

EXHIBIT 32.1

CERTIFICATION OF CHAIRMAN OF THE BOARD, PRESIDENT AND CHIEF EXECUTIVE OFFICER PURSUANT TO TITLE 18, UNITED STATES CODE, SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

I, William T. Bosway, Chairman of the Board, President and Chief Executive Officer, of Gibraltar Industries, Inc. (the “Company”), certify, pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that:

The Quarterly Report on Form 10-Q of the Company for the quarter ended September 30, 2026 (the “Report”) fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m); and

The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ William T. Bosway
[image: ]

William T. Bosway

Chairman of the Board, President and Chief

Executive Officer

November 5, 2026

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.

EXHIBIT 32.2

CERTIFICATION OF VICE PRESIDENT AND CHIEF FINANCIAL OFFICER PURSUANT TO TITLE 18, UNITED STATES CODE, SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

I, Joseph A. Lovechio, Vice President and Chief Financial Officer, of Gibraltar Industries, Inc. (the “Company”), certify, pursuant to

Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that:

The Quarterly Report on Form 10-Q of the Company for the quarter ended September 30, 2026 (the “Report”) fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m); and

The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ Joseph A. Lovechio
[image: ]

Joseph A. Lovechio

Vice President and Chief Financial Officer

November 5, 2026

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.
image3.png




image4.png




image5.png




image6.png




image7.jpeg




image8.png




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png




image19.png




image20.png




image21.png




image22.png




image23.png




image24.png




image25.png




image26.png




image27.png




image28.png




image29.png




image30.png




image31.png




image32.png




image33.png




image34.png




image35.png




image36.png




image37.png




image38.png




image39.png




image40.png




image41.png




image42.png




image43.png




image44.png




image45.png




image46.png




image47.png




image48.png




image49.png




image50.png




image51.png




image52.png




image53.png




image54.png




image55.png




image56.png




image57.png




image58.png




image59.png




image60.png




image61.png




image62.png




image63.png




image64.png




image65.png




image66.png




image67.png




image1.png




image68.png




image69.png




image70.png




image71.png




image72.png




image73.png




image74.png




image75.png




image2.png




